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m AGENDA OF THE
ABILENE METROPOLITAN PLANNING ORGANIZATION (MPO)
TRANSPORTATION POLICY BOARD

12:30 p.m., Tuesday, August 20, 2024
South Branch Library Conference Room
4310 Buffalo Gap Road, Abilene, Texas

Councilman Shane Price, City of Abilene (MPQO Chairperson)
Judge Dale Spurgin, Jones County (MPO Vice-Chairperson)
Mr. Glenn Allbritton, TxDOT District Engineer

Judge Phil Crowley, Taylor County

Mayor Weldon Hurt, City of Abilene

Vision Statement: To provide cooperative, comprehensive, and continuing short and long-range transportation
planning which prometes safe and reliable movement of people and goods in the Abilene Metropolitan Area.

1. |Call to Order. |
Public comment on any item on the agenda.

2. [Consideration and Take Action on the minutes of the April 16, 2024 meeting.

3. |Discussion and review of transportation projects. |
(ITxDOT 5taft, City Staff, CityLink Statt)

4. |Discussion and review of reports
o [Financial Status

— Tasks

~ Training Sessions

— Meetings
e | Director’s Repornp

= Work Tasks

= MPO Staffing

MPO Planning Area Boundary Update
Regional Safety Plan Update
MTP FYs 2025-2050 Timeline Review
FYs 2025-2028 Transportation Improvement Program {TIP)
Year-end Report — FY 2023 Annual Listing of Obligated Projects (ALOP)

5. Ppportunity for members of the Public to make comments on MPO issues.

6. | Opportunity for Board Members, Technical Advisory Committee Members, or MPO Staff to
recommend topics for future discussion or action.
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August 20, 2024 MPO Policy Board Mecting

7. Workshop of the Transportatlon Policy Board and Technical Advisory Committee
—————

Managemen

- —_—
= | FYs 2025-2050 Metropolitan Transportatlon Plan (MTP) and Project Discussion
reseniaiion Dy DO {I-LOLIA, C}

Workshop Wrap-up

8. Adjournment.

EXECUTIVE SESSION

The Abilene Metropolitan Planning Organization Transportation Policy Board reserves the right to
adjourn into executive session at any time during the course of this mecting to discuss any item on
the agenda as authorized by Texas Government Code Sections: 551.071 (Consultation with
Attorney), 551.072 (Deliberations about real property) 551.073 (Deliberations about gifts and
donations), 551.074 (Personnel matters), and 551.076 (Deliberations about security devices). After
discussion in executive session, any action or vote will be taken in public.

CERTIFICATION

I hereby certify that the above notice of the meeting was posted on the bulletin boards of
on the day of

2024 at (a.m./p.m.)

NOTICE

In compliance with the Americans with Disabilities Act, the Abilene MPO will provide reasonable
accommodations for persons attending this meeting. To better serve you, requests should be received
48 hours prior to the meeting. Please contact the Abilene MPO at (325) 437-9999.

Othter than members, ex-officio members, and non-voting review/advisory members of the
Transportation Policy Board or Technical Advisory Commitiee, each person who wishes to address the
Board regarding an item on the agenda shall be limited to a five (5) minute presentation unless such
person requests and receives additional time from the Chairman. The Chairman may exercise
discretion in allowing or not allowing additional time to any speaker. The use of a single spokesperson
to represent a group of people is encouraged. Where there are large numbers of persons who wish to
address the Transportation Policy Board on a single matter, the Chairman may decrease the amount of
time available to each person who wishes to address the Transportation Policy Board.
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1. Call to Order.
Public comment on any item on the agenda.



2. Consideration and Take Action on the minutes of the April 16, 2024 meeting.



DRAFT

MINUTES OF THE ABILENE METROPOLITAN
PLANNING ORGANIZATION
TRANSPORTATION POLICY BOARD
April 16, 2024

The Abilene MPO Transportation Policy Board met at 1:30 p.m. Tuesday, April 16, 2024, in the
City Council Chambers, Abilene City Hall, 555 Walnut St., Abilene, Texas.

Yoting Members Present

Mr. Glenn Allbritton, P.E., TXDOT Abilene District Engineer

Mayor Weldon Hurt, City of Abilene

Councilmember Shane Price, City of Abilene (Policy Board Chairman)
Judge Dale Spurgin, Jones County (Policy Board Vice-Chairman)

Voting Members Absent
Judge Phil Crowley, Taylor County

Staff of Member Agencies in Attendance:

Mr. Billy Dezern, TxDOT, Advanced Planning Manager/GIS Coordinator

Ms. Nellie Doneva, City of Abilene, Videographer

Mr. Jeff Duebner, City of Abilene, Assistant Public Works Director

Mr. Michael Haithcock, TxDOT, P.E., Transportation Planning & Development Director
Mr. Max Johnson, City of Abilene, Director of Public Works

Mr. Michael Rice, City of Abilene, Assistant City Manager

Mr. Will Ratliff, City of Abilene, Engineering

Mr. Stanley Smith, City of Abilene, City Attorney

Mr. Bryce Turentine, P.E., TXDOT Abilene Area Engineer

MPO Staff in Attendance:
Ms. Rita Ryan, Abilene MPO, Office Assistant 111
Ms. E'Lisa Smetana, Abilene MPO, Executive Director

Others in Attendance:

Councilmemember John Cash, City Council, Lawn, TX
Mr. James Condry, Abilene, Citizen

Ms. Kaitlin Eubanks, Callahan County

Mr. Matt Genova, AECOM, Transportation Planner

Ms. Shannon Hawkins, TxDOT, MPO Coordinator

Ms. Krystal Lastrape, FHW A, Transportation
Commissioner Ashley McGowen, Callahan County

Ms. Akane Thaxton, Development Corporation of Abilene
Mr. Babatunde Tugbobo, TxDOT. Community Planner

1. Call to Order.
Chairman Price called the meeting to order at 1:30 p.m. He announced that public comments
would be taken on any item on the agenda.
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DRAFT
Minutes of the Apnl 16, 2024 MPO Policy Board Meeting

Consideration and Take Action on the minutes of the February 20, 2024 meeting.
Chairman Price noted he submitted a couple of corrections.

Mayor Hurt made a motion to approve the minutes of the February 20, 2024 meeting with the
corrections, with a second by Judge Spurgin. Motion Carried (4-0).

Receive a Report, Hold a Discussion, and Take Action on the Metropolitan Planning Area
Boundary Expansion.

Ms. Smetana introduced Mr. Genova, a Transportation Planner for AECOM who will be
discussing the current standing of the Draft Metropolitan Planning Area Boundary Expansion.
Mr. Genova discussed the project goals and the desire to engage stakeholders in the new
boundary delineation. He provided a brief review of the discussions addressed in the February
20, 2024 Policy Board Meeting. Mr. Genova stated that several steps have been taken since
that meeting: Conducted local stakeholder engagement to explain proposed changes and assess
support; developed responses to initial Policy Board questions and concerns - Callahan Divide
options, changes to MPO’s Category 2 funding, and changes to TAC and Policy Board
representation; revised boundary to accommodate changes based on Policy Board and local
stakeholder feedback; and presented revised draft boundary to TAC for approval at March 26th
meeting.

Mr. Genova presented the Revised Draft Boundary Map for the Policy Board Consideration.
He identified the changes: 1) The South-Eastern portion of the map was expanded out to the
Hwy 36 area to include the growth occurring around Hwy 36. Mr. Genova stated this
expansion to Hwy 36 was suggested and supported by the stakeholders. 2) Anson was
removed from the North-Western Boundary due to the Anson community feeling it was too
early to make it a priority at this time. Mr. Genova then discussed why the request to remove
the Callahan Divide was not addressed. He stated there are no clear geographic landmarks in
the area to follow which would allow the boundary to be adjusted to remove only the Callahan
Divide. Mr. Genova then spoke on the Extraterritorial Jurisdiction (ETJ) and Revised Draft
Boundary comparison; before discussing the Category 2 Funding Formula and its components.
He noted that several formula factors will increase with the revised boundary, especially:
population, vehicles miles traveled (on- and off-system, truck) and roadway miles (centerline,
lane). Mr. Genova stated it is difficult to estimate the boundary’s impact on MPO funding
given the following: ongoing changes to other MPO boundaries in Texas; ongoing
establishment of new MPOs in Texas including the new Eagle Pass MPO; and current
demographic and travel/system data being developed for TxDOT’s forthcoming model. Mr.
Genova noted he would not be discussing MPO Board Representation as the next agenda item
covers updating the MPO by-laws.

Mr. Genova shared the Key Takeaways:

s TAC expressed broad support for the draft boundary as drawn at their March 26™
meeting.

e Options to remove Callahan Divide are limited and do not follow clear landmarks.

e The draft boundary adjusts the northern extent to remove Anson and includes slight
changes around Highway 36 in the southeast comer of the region.

¢ Determining how region’s funding would change based on TX Dot’s formula is
difficult without knowing other statewide population and MPO boundary changes.
Policy Board would expand to include seat for Callahan County.
TAC would expand to include seats for Callahan County and municipal seats for new
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cities within boundary (Buffalo Gap, Clyde, Hawley, Lawn, Merkel, and Tuscola).

Mr. Genova listed the next steps: Vote on draft boundary as presented today; vote on draft
changes to MPO by-laws; finalize engagement with local stakeholders; compile summary of
process into technical memo; and finally submit memo, boundary map, support letters, and
other materials to TxDOT and Governor’s Office for approval. He stated that the next action is
to discuss the draft boundary and address remaining questions; and vote on draft boundary as
presented today. Mr. Genova ended his presentation and opened the floor to the Policy Board
for questions. No questions were forthcoming. Ms. Smetana noted there was a Resolution
included in the packet and as part of the motion we would like that Resolution approved for
inclusion into the Boundary Expansion Request.

Chairman Price opened a Public Hearing. No comments were received.

Chairman Price requested confirmation that the resolution affirming the draft boundary
expansion would go from the Policy Board to TXDOT before being delivered to the Governor’s
Office for final approval before coming back to the Policy Board for the By-Law changes. Ms.
Smetana concurred, then noted we have been presenting to all of the affected municipalities
except for Lawn as their City Council Meeting was moved to April 23, 2024 and I will present
to them at that time.

Mr. Albritton a motion to approve the Metropolitan Planning Area Boundary Expansion, as
presented with a second by Judge Spurgin. Motion carried (4-0).

Receive a Report, Hold a Discussion and Take Action on the MPO By-Laws.

Ms. Smetana stated that included in the packet is the proposed changes to the By-Laws. She
discussed each change and addition: cover page date; added Section 7.07 Meetings; added to
the Policy Board: Callahan County Judge and State Senator District 10 and US Representative
District 25; removed State Senate District 24 due to redistricting; added to the Technical
Advisory Committee (TAC): Callahan County Commissioner or designee; added Cities of
Buffalo Gap, Clyde, Hawley, Lawn, Merkel, and Tuscola (Mayor or designee); added TxDOT
Director of Maintenance or designee (from split of TxDOT Director of Operations and
Maintenance); possible removal of City of Tye Public Works Director or designee (to ensure
equality of incoming cities); changed quorum from seven to eight members and changed other
agencies from one to two; added Section 7.07 Meetings (to add virtual option and way to call a
meeting) and added dates amended (for tracking purposes). Ms. Smetana shared the action
requested is: Any suggestion or changes; and approval of the draft amendment to the MPO By-
Laws. Ms. Smetana explained the By-Laws are being presented as a draft version. The
Govemor of the State of Texas has to approve the MPO Planning Area Boundary changes and
then the By-Laws will be presented back to the Policy Board for final approval. This agenda
item is just to show the changes proposed and get an approval/acknowledgement on the draft to
send in with the packet to the Governor. Ms. Smetana ended her presentation stating she
would be happy to answer any questions.

Chairman Price addressed the Policy Board and stated that with the Bylaws change the Policy
Board would be go from five voting members to six, an even number. He asked if the board
had an issue with having an even number and if so would they like to add a seventh member.
Mayor Hurt stated the Policy Board almost always has a unanimous vote and if we do not then
we have a further discussion. He did not see a need to add a seventh member. Judge Spurgin
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stated he was comfortable with six. The conclusion was no objections to six Policy Board
members. Chairman Price said, currently the Policy Board is required to have a core three
members for quorum, but once raised to six member the core will need to be changed to four
members. Ms. Smetana noted the directive to raise the core Policy Board members to four
members. Chairman Price asked the boards’ opinion on removing one of the two TAC seats
for Tye. Judge Spurgin asked if the Tye City Council had any objections. Ms. Smetana stated
she discussed the possibility of removing the Tye Public Works Director as one seat would be
fair to the proposed new MPO municipalities. There was no oppositions raised. She noted the
Tye City Council approved a council action to appoint Mr. Cody Ellis, from the Tye Economic
Development Corporation as the designee in the event of the absence of the Mayor of Tye for
the TAC Meetings.

Chairman Price opened a Public Hearing for comments. No suggestions or comments were
forthcoming. He stated he would entertain a motion to approve the draft changes to the MPO
Bylaws pending approval by the Governor of the MPO Boundary Expansion.

Mayor Hurt made a motion to approve the Draft Changes to the MPO By-Laws pending
approval by the Governor of the MPO Boundary Expansion, with a second by Mr. Albritton.
Motion carried (4-0).

Receive a Report, Hold a Discussion and Take Action on projects for the Carbon
Reduction Program.

Ms. Smetana stated that included in the packet is information concerning the Carbon Reduction
Program. She explained that TXDOT received word in February that they must have the FY
2025 Carbon Reduction Project programmed by May 2024. Ms. Smetana discussed the
Category 10 — 2025 UTP Estimates for Fiscal Years 2025 to FY 2034. She explained that we
can allocate up to four years of funding FYs: 2025, 2026, 2027 and 2028. Ms. Smetana stated
the Project Selection Committee met on March 8, 2024 and discussed numerous ideas. One of
them was Military Drive to US 277 as a shared use path. She said they evaluated the entire
corridor on Dub Wright Blvd. (Arnold Blvd. / FM 3438) from US-277 to IH-20 and decided an
asphalt shared use pathway would be a good project. So she is suggesting for the st Phase —
Military Drive to US 277 as a shared use path with a total proposed project cost of §1,720,923
(2025-2028 UTP estimates). The TAC at their March 26, 2024 meeting recommended
approval of the project for the Carbon Reduction Program as presented. Ms. Smetana ended
her proposal stating she is requesting any suggestion or changes and/or approval of the projects
for the Carbon Reduction Program.

Chairman Price requested Ms. Smetana describe what comprises a shared use path. She said it
would be similar to a sidewalk but wider for pedestrian and bicycle use, off the road, and could
be constructed with a variety of different types of material (concrete, asphalt, gravel). Mr.
Albritton said it would require more discussion in determination of how far the limits may be,
the figures are in line with asphalt but asphalt requires more maintenance than concrete.

Ms. Smetana discussed the complications of the May deadline: TxDOT must have the project
approved by Federal Highways (FHWA) prior to a control section job (CSJ) number being
assigned. She stated in order to include it in the Transportation Improvement Plan (TIP) by
May we are proceeding in this manner. She stated if this item is approved it will be shown in
the next agenda item in the TIP.
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Chairman Price referred to the existing shared-use path along Texas Avenue that stops just
short of connecting to the newly planned path, he asked if the city would be able to finish that
small segment? Ms. Smetana noted multiple projects in the area but yes there is a segment on
Texas Avenue that will need to be connected, there is also the issue that Texas Avenue does
not currently have a signal. No signal creates difficulty for pedestrians and cyclist to cross the
roadway and connect with the sidewalk addition along Texas Avenue. Chairman Price asked if
we knew if it would be located on the west side of the street. Ms. Smetana stated they are still
evaluating that and it would be part of the planning process. Chairman Price said if it is the
east side of the road they would not have to cross the road. Ms. Smetana concurred and added
it could cross the street on one of the available signalized intersections depending on right-of-
way.

Ms. Smetana added that the previous funding for FY 2022, FY 2023 and FY 2024 were
assigned to the Intelligent Transportation Systems (ITS) for the installation of cameras and
digital roadway signs. This project would be for the next four years from FY 2025-2028.

Mayor Hurt referred to ongoing cost and asked if there would be an opportunity for us to look
at construction cost and possibly shortening the distance? Ms. Smetana stated that yes that was
a possibility. Ms. Smetana added that there may be additional funding sources that could be
used also. Chairman Price stated if we are forced to shorten the distance then we need to be
sure we keep the path connected to Dyess AFB main gate. Judge Spurgin agreed with
Chairman Price and noted he believes we have received public comment on that and on this
program. The Chairman noted Dyess AFB has requested more connectivety with the city. Ms.
Smetana concurred and stated this is Phase 1 and the other phase runs to Military Drive from
IH 20 and TxDOT is looking at sidewalks along IH-20 which would make another connection
to the path that leads up to there.

Judge Spurgin made a motion to approve the projects for the Carbon Reduction Program, with
a second by Mayor Hurt. Motion carried (4-0).

Receive a Report, Hold a Discussion and Public Hearing, and Take Action on an
amendment to the FYs 2023-2026 Transportation Improvement Program (TIP).

Ms. Smetana advised that this is Amendment Five to the current TIP. The amendment will
update the transit worksheets costs and funding information. The project was submitted for
public review from Monday, April 5 to 8:00 a.m. on April 15, 2024. This agenda item requires
a Public Hearing. Ms. Smetana identified and discussed each of the updates: Cover Page;
Table of Contents; Transit Project Pages (FY 2023, 2024, 2025) no changes to FY 2026;
Transit Financial Summary; History of the TIP and TIP Amendments; and Performance
Measure (PM 1) — Safety. On March 26, 2024 during their meeting the TAC recommended
approval of the amendment to the FYs 2023-2026 Transportation Improvement Program (TIP)
as presented. Ms. Smetana stated there will be an addition made under the Appendix B: History
of the TIP and TIP Amendments if the Policy Board votes to approve that will list any public
comments we receive.

Chairman Price called for a Public Hearing. No comments were received.

Mr. Allbritton made a motion to approve an amendment to the FYs 2023-2026 Transportation
Improvement Program (TIP), with a second by Mayor Hurt. Motion carried (4-0).
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Receive a Report, Hold a Discussion and Public Hearing, and Take Action on the FYs
2025-2028 Transportation Improvement Program (TIP).

Ms. Smetana stated the FY 2025-2028 TIP is due by June 18, 2024 into the Electronic
Statewide Transportation Improvement Program (ESTIP) portal. She stated that the document
was submitted for public review from April 5, 2024 until 8:00 a.m. on April 15, 2024, and
noted a Public Hearing is required during today’s meeting. Ms. Smetana identified and
discussed each of the changes/additions. She stated that the FY 2025 Transit Project Funding,
discussed in the previous TIP was transferred over to the new TIP and the following years (FY
2026, FY 2027 and FY 2028) were transferred over using the same FY 2025 funding, We will
do an amendment to update the numbers when updated project data becomes available. She
stated that there are also undates to the all Performance Measures to correspond to projects;
and added Appendix E: Listing of Grouped Projects. Ms. Smetana provided a recap of changes
to the document: Cover Page (date to be changed); Public Participation Process (updated after
meeting); Funded Highway Projects Map (future); and History of the TIP and TIP
Amendments (date to be changed). Ms. Smetana noted the TAC recommended approval of the
FY 2025-2028 Transportation Improvement Program (TIP) as presented at their March 26,
2024 Meeting, She asked if there were any questions.

Mr. Albritton inquired if we will do a new Amendment to the TIP if/when the new Boundary
Expansion is approved. Ms. Smetana stated yes, we may have to do an amendment to this new
TIP and to the previous TIP depending on the timing of approvals.

Chairman Price opened a Public Hearing. No comments were forthcoming. Chairman Price
closed the Public Hearing and requested a motion.

Judge Spurgin made a motion to approve the FYs 2025-2028 Transportation Improvement
Program (TIP), with a second by Mr. Allbritton. Moetion carried (4-0).

Receive a Report, Hold a Discussion, and Take Action on Authorizing a Professional
Services Contract with Huitt-Zollars, Inc for the FYs 2025-2050 Metropolitan
Transportation Plan (MTP).

Ms. Smetana stated that included in the packet is the contract with Huitt Zollars, Inc., which is
for the Metropolitan Transportation Plan (MTP) that is due on December 17, 2024. The MTP
will cover FY 2025 through FY 2050. She shared that the Request For Proposals (RFP) for
consulting firm was placed in the Abilene Reporter News on March 10" and on March 17%,
2024, The RFP originally closed March 26™ at 2:00 p.m. but it was extended until April 5%,
2024 at 2:00 p.m. Huitt Zollars, Inc. was the consultant who met the qualifications. This will
go before the City Council meeting at their April 25th, 2024 meeting as the city is the fiscal
agent,

Ms. Smetana referred to the Scope of Work for the MTP. She discussed the Scope of Work
and each of the six tasks required of the consultants. She stated that the MTP Selection
Committee met on April 8, 2024 and that this would be a professional services contract with
Huitt Zollars, Inc. for a fixed amount of $150,000. She said that the the MTP is due on
December 17, 2024 so that would be the contract conclusion also. The project is funded
through Metropolitan Planning Organization funds FYs 2024 2025 Unified Planning Work
Program (UPWP) Task 4.1 Metropolitan Transportation Plan (MTP). Ms. Smetana noted there
was no action from the Technical Advisory Committee - only a discussion at their March 26,
2024 meeting. She stated the action requested is authorizing a Professional Services Contract
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with Huitt Zollars, Inc. for the FYs 2025 2050 Metropolitan Transportation Plan for the fixed
amount of $150,000 and a resolution to move it forward to the City Council.

Chairman Price asked if a motion would cover both the contract and the resolution. Ms.
Smetana stated it would. No further question were asked by the board.

Mayor Hurt made a motion to approve the authorization of a Professional Services Contract with Huitt-
Zollars, Inc for the FYs 2025-2050 Metropolitan Transportation Plan (MTP) along with the resolution
with a second by Mr. Allbritton. Motion carried (4-0).

Discussion and review of transportation projects.

(TxDOT Staff, City Staff, CityLink Staff)

TxDOT - Mr. Turentine noted this is Work Zone Awareness Week 2024. This is a request to all
drivers to slow down and be aware of workers within work zones. He then discussed the Planned
Projects: /) SH 36 - Super-2 highway from CR 123 to Callahan County; 2) FM 18 - Rehabilitating the
Existing Roadway from SH 36 to Callahan County Line; 3) SL 322 - Install Intelligent Vehicle
Highway System at various locations within the Abilene MPO Boundary (Carbon Reduction Plan); 4)
FM 1750 - Intersection improvements w/ right or left turn lanes; 5) SH 36 - Bicycle and Pedestrian
Improvements from BU 83D to FM 1750; 6) 14" Street - Traffic Signal Improvements from Sayles
Blvd. to BU 83D; 7) FM 89 - Widen Road, add tum lanes and shoulders from 1.219 miles south of
Elm Creek to Elm Creek; 8§} US 277 - Resurface Roadway from US 83 to FM 3438; 9) FM 1235 -
Widen Road and Add Shoulders from CR 306 to US 277; 13) FM 3438 - Install Illuminations from IH
20 North Frontage Road to Near 5 Points Parkway; /1) US 83 - Hazard Illumination & Safety from
1300 Feet North of Ambler Ave. to North 10" St.; /2) IH 20 - Preventative Maintenance from South
Frontage Rd. Near North Willis St. to Near Catclaw Creek. /3) US 83 - Widen Road and Add
Shoulders from 1.0 miles North of FM 3034 to Taylor County Line; /4) FM 3034 - Widen Road and
Add Shoulders from Near PR 343 to FM 600; /5) FM 1032 - Widen Road and Add Shoulders from FM
1226 to FM 600; 16) FM 1082 - Surfacing/Roadway Restoration from East of Dam to FM 3522; /7)
FM 2833 - Rehabilitate Existing Roadway from Jones County to SH 351; /8} IH 20 - Widen Freeway
from FM 600 to SH 351; and /9) SH 351 - Rehabilitate Existing Roadway from Abilene City Limits to
Callahan County Line.

Mr. Turentine then discussed the Current Construction: /) SL 322 - Hazard Elimination & Safety from
North 10" Street to Lytle Creek; 2) This has been moved to Project #8; 3) 7" Street - Bridge
Replacement at Cedar Creek; 4) Bl 20-R - Safety Improvement Projects (Railroad) from Pioneer Drive
to T&P Lane; 5) North 10 Street - Flashing Chevrons from Shelton Street to Kirkwood Street; 6) FM 89
- Widen road, add Turning Lanes from Near Bettes Lane to just North of US 83; 7) Rebecca Lane -
Flashing Chevrons from Peppergrass Lane to Millron Ranch Road, 8) US 277 - Preventive
Maintenance from south end of BNSF Bridge to 3.7 miles Southwest of FM 1235; 9} IH 20 - Preventive
Maintenance from Nolan County Line to Near Wells Lane (WB); /0) US 83 - Hazard Elimination &
Safety from Bus 83 Interchange to 1300’ North of Ambler Avenue; //) US 83 - Hazard Elimination &
Safety from FM 707 to 0.25 mi North of FM 3034; /2) FM 1082 - Construct New Road.

Mr. Turentine noted that the Current Construction items #1, #10 and #11 are part of the State Highway
Improvement Project (SHIP) and includes multiple locations of adding concrete and cable barriers.

Mayor Hurt asked for an estimated completion date for the new road around the dam #12. Mr.
Turentine stated that he believes the completion date will be pushed back until early 2025 due to
American Electric Power (AEP) adjusting some of their work which is conflicting with our schedule.

City of Abilene — Public Works — Mr. Johnson said that Mr. Chandler, City of Abilene City Engineer
has departed his position. Mr. Johnson then introduced Mr. Ratliff who would be providing the
updates.
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Mr. Ratliff began his presentation by discussing Projects Under Construction: #/) Honey Bee Re-
alignment is moving forward; #2) Maple (Carriage Hills to Loop 322) is moving forward; Projects #3,
#4, #5, #6 and #8 are all moving towards completion: #3) Five Points Roadway; #4 EN 10th
Improvements (Judge Ely to 322 Loop); #5 Pine St. @ N 10th St. Intersection; #6 S 27th Improvements
(S Danville to Barrow St); #8 Work Zone S13 (Baker Heights); #7 S 14th St Walkability Project
(Sidewalks/Pedestrian Bridges) is moving forward; #9 the Festival District; #/0 § Willis St. @ S 7th St.
Intersection; #// S 27th Signal Improvements (Treadaway to Catclaw) has not started; #/2 Work Zone
S5 (Canterbury Trales); #13 Cypress Street Reconstruction (currently street closures on North 4" Street
and Cypress Street; #/4 Pebble Beach Drainage Pipe Repair, they are awaiting the final contract; #15
Belmont Repair, is entirely complete; #/6 Antilley and Memorial Traffic Signal Improvements; and
#17 Work Zone 823 (Fairways) are both in contract.

Mr. Ratliff then discussed the Projects in Design: /.4) Maple (S. 27th to ES 11th); /B) Maple (Loop 322
to S. 27th); 2) Work Zone N6B (Pasadena Heights); 3) Work Zone S10A (West of Rose Park); 4) N.
18th St. Grape to Mockingbird (Includes N. 18th & Kirkwood intersection); 5) S. 7th St. (Danville to
Pioneer); 6) Corsicana Ave. (8. 7th to Benbrook); and 7) Andy Street Culvert.

CityvLink — No updates at this time.

Discussion and review of reports:

Ms. Smetana discussed the following reports, noting the full report is available in the packets.
Financial Status — Ms. Smetana referred to the December 2023 and January 2024 Billings
contained in the packet. She noted we have only received one work order from TxDOT, additionally
we have not received our carryover or any additional authorizations. She stated she previously sent
an email to TxDOT in February and she followed up again last week. Ms. Smetana shared that
TxDOT said they were waiting on Federal Highways 1o provide approval and once received they
will release those funds. She noted that we are down to $2,934.80 available funds. Mr. Tindall
(Metropolitan Planning Branch Manager, TxDOT-TPP) instructed us to continue and to submit bills
when received and TxDOT will pay them.

Operation Report — Ms. Smetana stated the full document was available in the packet. She
discussed a few of the many tasks completed by the Abilene MPO from February 10, 2024 until
April 9, 2024. She noted a substantial amount of time was spent working on reports, organizing,
confirming, preparing and traveling back and forth to numerous locations to attend meetings and
giving presentations in relation to the Boundary Expansion while completing the MPQ normal tasks.

)

Director’s Report
Ms. Smetana requested permission to introduce two of the representatives from Federal Highways

and one representative from TxDOT who were in attendance at today’s meeting. Chairman Price
agreed and asked Ms. Smetana to introduce our guests. Ms. Smetana presented Ms. Lastrape, Ms,
Lastrape greet the Policy Board and stated she is the FHWA Texas Division Planner and was
previously the Abilene MPO Transportation Planner. She stated Mr. Tugbobo, FHWA,
Transportation Planner would now be responsible for the Abilene MPO. Mr. Tugbobo greeted the
Policy Board and stated he was pleased to be here. Ms. Smetana introduced Ms. Hawkins, the
Metropolitan Planner from TxDOT as our new MPO coordinator. Ms. Hawkins explained that she
has been with TxDOT 10 plus years but only assigned to the position of Abilene MPO Planner a few
months ago. She thanked the board for having her here today. Ms. Smetana continued with her
presentation.

e MPO Staffing — The Transportation Planner position has been open since June 10, 2022, We
are actively working to fill that position.

Page 8 of 9



11.

12.

13.

DRAFT
Minutes of the Apdl 16, 2024 MPQ Policy Board Mecting

s Year-end Report FY 2023 Annual Listing of Obligated Projects (ALOP) - Every year the
Annual Listing of Obligated Projects ( is due by December 31 to FHWA and FTA to ensure
compliance TxDOT requests that the reports be given to them by December 15 to allow time
for their review The ALOP information from TxDOT has not been received so that report has
not been submitted.

o Safety Plan - In early 2023, it was disseminated that a new requirement for MPOs is to develop
a Safety Action Plan. Currently there is funding for 23 MPO’s at $50,000 ($1.2 million) out of
the Federal State Planning and Research Funds (SPR) to develop a plan designed with local
data and priorities. The MPOs are working with TxDOT and the Texas A & M Transportation
Institute to get a plan in place. On January 18, 2024, we were notified by TxDOT that the MPO
Safety Planning contract was executed. The kickoff meeting was held in Austin on March 21,
2024 during the TEMPO Meeting. More information will be given to the MPOs in the next few
months.

e 2023 Annual Average Daily Traffic Counts Review — TxDOT TPP Traffic Section is having
a preview of the 2023 annual average daily traffic ( data AADT is an input into various
calculations that evaluate use of the statewide transportation system The data that will be
presented in this information session and review period will be used in Highway Performance
Monitoring System data, UTP funding formulate, Texas Top 100 Most Congested Roadways
analysis, Travel Demand Models, and various other data products and analyses This year’s
review period is from Monday, April 1 2024 to Friday April 12 2024 We submitted comments
on the 2023 AADT and we are working with TxDOT on some locations.

e Travel Demand Model Presentation — TxDOT delivered the Abilene 2050 Forecast Travel
demand Model ( on March 14 2024 We are working with TxDOT to get the model presented at
the joint Policy Board and Technical Advisory Committee workshop in August 2024,

¢ Ride of Silence (May) — This event is coming up in May normally occurring on the third
Wednesday, May 15 2024. We will be working with our partners on this event and have a
planning meeting scheduled for April 19", 2024.

o Ride to Work (June) — This event is on Friday June 21 2024. We will be working with our
partners on this event.

Opportunity for members of the Public to make comments on MPQ issues.
No comments received.

Opportunity for Board Members, Technical Advisory Committec Members, or MPO Staff to
recommend topics for future discussion or action.

No comments or suggestions received.

Adjournment.
With no further business, Chairman Price adjoined the meeting at 2:36 p.m.

Papge 9 of 9



3. Discussion and review of transportation projects.
{TxDOT Staff, City Staff, CityLink Staff)
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CityLink Transit
{August 20, 2024 MPQO meeting)

Wrapping up of the Multimodal feasibility study
Facility repairs and remodeling project for employee restrooms
Parking lot project on Elm & S. 3'; converting the lot into parking for our vans

Exhaust fan project for the maintenance shop; installation of up to four exhaust fans in
the shop



4. Discussion and review of reports:
e Financial Status
* Operation Report
— Tasks
— Training Sessions
— Meetings
o Director’s Report
= Work Tasks
» MPO Staffing
MPO Planning Area Boundary Update
Regional Safety Plan Update
MTP FYs 2025-2050 Timeline Review
FYs 2025-2028 Transportation Improvement Program (TIP)
Year-end Report — FY 2023 Annual Listing of Obligated Projects (ALOP)



¢ Financial Status



October 1, 2023 thru September 30, 2024

Date Transaction Additional Data Authorization |Expenditure Remaining Balance
10/25/2023|Work Order #1 FTA 5303/PL-112 $69,591.60 _ $69,591.60
01/23/2024|0ctober 2023 Billing #1 $12,653.70 $56,937.90
01/23/2024|November 2023 Billing #2 $17,864.15 $39,073.75
02/16/2024|December 2023 Billing #3 $21,283.31 $17,790.44
03/12/2024|January 2024 Billing #4 $14,855.64 $2,934.80
04/23/2024|Work Order.#2 FTA 5303/PL-112 $220,802.33 $223,737.13
07/25/2024|February 2024 Billing #5 $13,868.05 $209,869.08
07/25/2024|March 2024 Billing #6 $15,864.80 $194,004.28
07/26/2024|April 2024 Billing #7 $16,065.82 $177,938.46
07/29/2024|May 2024 Billing #8 $17,524.60 $160,413.86
08/13/2024|June 2024 Billing #9 $31,587.08 $128,826.78

TOTALS $290,393.93 | $161,567.15 $128,826.78

upelated as of 08132021




Metropolitan Planning Organization
209 S Danville Dr., Suite B-212, Abilene, TX 79605

April 18, 2024

Ms. Shannon Hawkins

Texas Department of Transportation
Transportation Planning and Programming
118 E. Riverside Drive

Austin, TX 78714

Ms. Hawkins,
The Abilene MPO has reviewed the February 2024 billing in the amount of §13,868.05 that was
prepared by the City of Abilene’s Finance Department. 1 approve this billing for reimbursement

of said amount.

If you have any questions, pleasc call me at (325) 676-6492 or email at
elisa.smetana@abilenetx.gov. Thank you.

Sincerely,

E’Lisa Smetana
Executive Director
Abilene MPO

Comprehensive, Continuous, Cooperative Planning



FHWA GRANT (Abilene Urban Transportation Study)

CITY OF ABILENE
CONTRACT 50-24XF0013

LIST OF EXPENDITURES FOR February 24

TASK NAME OF VENDOR

1 - G41-MPO-01
City of Abilene Payroll

-

Tech Fund Transfer
City of Abilene
O'Kelley's

Craft Design

Vexus Fiber (NTS)
Xerox Corp

P R e e N T T e Y

TOTAL TASK 1

2 - G41-MPO-02
2 City of Abilene Payroli
2

TOTAL TASK 2

3 - G41-MPO-03
3  City of Abilene Payroll
3

TOTAL TASK 3

4 - G41-MPO-04
4  City of Abilene Payroll
4

TOTAL TASK 4

Worker's Compensation

City of Abilene Petty Cash
1 City of Abilene Petty Cash

DESCRIPTION

February PR

For month February 24

For month February 24

Paper

Office Supplies

Name Plates - Kenny Dry, Don Smith
Feb internet/ fax svcs

Copier - Jan

Rita Ryan Jan Mileage

E'Lisa Smetana Jan Mileage

February PR

February PR

February PR

GRAND TOTAL

AMOUNT

7,259.62
55.00
457.00
46.82
176.65
25.00
420.58
156.46
29.48
20.10

8,646.71

1,938.47
0.00

1,938.47

1,719.59
0.00
1,719.59

1,563.28
0.00

1,563.28

13,868.05



h ABILENE

Metropoltlan Planmng Orgamzatlon
209 S Danville Dr., Suite B-212, Abilene, TX 79605

July 11, 2024

Ms. Shannon Hawkins

Texas Department of Transportation
Transportation Planning and Programming
118 E. Riverside Drive

Austin, TX 78714

Ms. Hawkins,

The Abilene MPO has reviewed the March 2024 billing in the amount of $15,864.80 that was
prepared by the City of Abilene’s Finance Department. | approve this billing for reimbursement
of said amount.

If you have any questions, please call me at (325) 6§76-6492 or email at
elisa.smetana@abilenetx.gov. Thank you.

Sincerely,

E'Lisa Smetana
Executive Director
Abilene MPO

Comprehensive, Continuous, Cooperative Planning



FHWA GRANT (Abilene Urban Transportation Study)

CITY OF ABILENE
CONTRACT 50-24XF0013

LIST OF EXPENDITURES FOR March 24

TASK NAME OF VENDOR
1 - G41-MPO-01

City of Abilene Payroll
Worker's Compensation

Tech Fund Transfer

Vexus Fiber (NTS)

Titan Towers

Titan Towers

Xerox Corp

E'Lisa Smetana

CitiBank

City of Abilene Petty Cash
City of Abilene Petty Cash
City of Abilene Petty Cash
City of Abilene Petty Cash
TOTAL TASK 1

P e e N I T I Y QU W S N )

—

2 - G41-MPO-02
2 City of Abilene Payroll
2

TOTAL TASK 2

3 - G41-MPO-03
3  City of Abilene Payrali
3

TOTAL TASK 3

4 - G41-MPO-04
4  City of Abilene Payrall
4

TOTAL TASK 4

DESCRIPTION

March PR

For month March 24

For month March 24
Telephone Service - March
March Rent/Utilities

April Rent/Utilities

Copier - February

Austin TEMPO Conference
Residence Inn - TEMPQ conference
Rita Ryan Oct Mileage

Rita Ryan Feb Mileage
E'Lisa Smelana Oct Mileage
E'Lisa Smetana Feb Mileage

March PR

March PR

March PR

GRAND TOTAL

AMOUNT

5,208.61
55.00

457.00

420.78
1,008.00
1,008.00

251.76

118.00

408.48

34.06
34.84
19.65
2747

9,051.65

2,837.95

2,837.95

1,966.80

1,966.80

2,008.40

2,008.40

15,864.80



Metropolitan Planning Organization
209 S Danville Dr., Suite B-212, Abilene, TX 79605

July 11, 2024

Ms. Shannon Hawkins

Texas Department of Transportation
Transportation Planning and Programming
118 E. Riverside Drive

Austin, TX 78714

Ms. Hawkins,
The Abilene MPO has reviewed the April 2024 billing in the amount of $16,065.62 that was
prepared by the City of Abilene’s Finance Department. 1approve this billing for reimbursement

of said amount.

If you have any questions, please call me at (325) 676-6492 or email at
elisa.smefana(@abilenetx.gov, Thank you.

Sincerely,

E'Lisa Smeiana
Executive Director
Abilene MPO

Comprehensive, Continuous, Cooperative Planning



FHWA GRANT (Abilene Urban Transporiation Study)

CITY OF ABILENE
CONTRACT 50-24XF0013

LIST OF EXPENDITURES FOR Agpril 24

TASK NAME OF VENDOR

1 -G41-MPO-01
City of Abilene Payroll

—

Tech Fund Transfer
City of Abilene
CitiBank

O'Kelleys

Vexus Flbar (NTS)
Vexus Fiber (NTS)

E'Lisa Smetana
Titan Towers
Xarox Corp
Xerox Corp

- ek ek bk bk ek ek ek b b ek ek

1 Enterprise
TOTAL TASK 1

2 -G41-MP0O-02
2  City of Abilans Payroll
2

TOTAL TASK 2

3-G41-MPO-03
3 City of Abilene Payroll
3

TOTAL TASK 3

4 - G41-MPO-04
4  City of Abllene Payroll
4

TOTAL TASK 4

Worker's Compaensalion

City of Abllene Petty Cash

DESCRIPTION

April PR

For month Aprii 24
For month April 24
Paper

Walmar - Supplies
supplies

April internet/ fax sves
May internal/ fax sves
Rita Ryan March Mileaga
March Mileage

May Rent/Utillties
Copler - March
Copler - April

Car renlal - TEMPO maating in March at

Austin

April PR

April PR

April PR

GRAND TOTAL

AMOLUNT

6,320.09
§5.00
457.00
46.82
132.64
343.44
420.62
420.62
27.47
99.16
1,008.00
168.00
328.01

110.76

9,837.63

2,814.06

2,814.06

1,667.07

1,657.07

1,657.06

1,667.06

16,065.82



Reglonal Suppert Center Approval of Food and Beverages Foim R-MPO-100
fol Using Planning Grant Funds ,.m":‘;',",'
A=

Prioe approval of food and beverage purchases ks required when using Planning Grant {PL] funding. Relmbursement Is
conditioned upon prior approval and submission of adequate support documentation. The Melopolitan Planning
Organtzation (MPO) will follow its established procurement procedures for selecting a vendor/supplier. inaccordance
with federal regulations, PL funds will not be used to purchase alcoholic beverages. Also, beverage service pravided to
MPO visitors and vendortips will not be reimbursed,

TxDOT Prior Approval:
Raquest Region approval for food/beverage purchases at least five {5) days prior to procurement.

Post Event 8illing Information:

The MPO willinclude the following information on thelr manthly Involce:
1. Copy ofthe approval form signed by Reglon representative, and
2 Completed Post-Event Information below, and
3. Copyofthevendorrecelpt.

Completethe Information below and fax or e-mall to your Region representative. Date: 12/27/23

Agency Name: Abflena MPO

Pre-Event

Event/Funcilon and Purpase: Policy Board and Technlcal Advisory Committee Meetings

Date/Mime of Event: January throughDecember 2024 Jusually at 1:30 p.m.

Location of Event: Abilens Clty Hall or Ioration on agaoda nntlees

Food/Beverages to be Provided: Snacks, Water, Coffee

Oaschd, Baad Loah, Candies, tit)

Estimated Cost: 5 425.00 UPWP Task Number/Subtask: D 1.1 Estimated Attendees: 60-70 per year

Additiona! Information: 12 meatings or more If called

Slgnatura Date
Requestor: i 12/27/23
TaDOT Approval: ’ 178124

Vendor/Suppler. Walmart Amaount Spent: §
Total Attendees:  MPO Staff 2 Non-Stalf 29 Previous Spent: 0.00
P RTE T . Tutal Cvenl Spent: 88.50

Tola) Event Remuining:  336.50



ABILENE

e e aTi

Metropolitan Planning Organization
209 S Danville Dr., Suite B-212, Abilene, TX 79605

July 29, 2024

Ms. Shannon Hawkins

Texas Department of Transportation
Transportation Planning and Programming
118 E. Riverside Drive

Austin, TX 78714

Mr. Tindall,
The Abilenc MPO has reviewed the May billing in the amount of §17,524.60 that was prepared
by the City of Abilenc’s Finance Department. I approve this billing for reimbursement of said

amount.

If you have any qucstions, please call me at (325) 676-6492 or email at
elisa,smetana@abilenetx.gov. Thank you.

Sincerely,

E'Lisa Smetana
Executive Director
Abilene MPO

Comprehensive, Continvous, Cooperative Planning



Regional Support Centar Approval of Food and Baverages Foum RMPO-120

f' Using Planning Grant Funds B
(-
ol Dl

Pror approval of food and beverage purchases is required when using Planning Grant {PL} funding. Relmbursement is
condilioned upon prior approval and submission of adequate support documentation. The Melropolitan Planning
Organization {MPO) will follow Its established procurement procedures for selecting a vendar/supplier. In accordance
with federal reguiations, FL funds will not be used to purchase alcoholic beverages. Also, beverage service provided to
MPQ visitors and vendor tips will not be reimbursed.

TxDOT Prior Approval:
Request Region appraval for food/beverage purchases at least five {5) days prior to pracurement.

PostEvent Bliling Information:

The MPO will include the following Information on thelr monthly Involce;
1. Copy of the approval form signed by Reglon reprasentative, and
2. Completed Post-Event information below, and
3. Copy of the vendor recelpt.

Complete the Information below and fax or e-mall to your Reglon representative, Date: 04/25/2024

Agency Name: Abllene MPO

Bre-Evant

Event/Function and Purpose: Ride of Sllence - Bicycle Safety Awarenass Event

Date/Time of Event: May 15,2024 /615 p.m

Location of Event: McMurry University - 1400 Sayles Boulevard, Abilene TX 79697

Food/Beverages to be Provided: Water & Ice
Cianiy Boad simal ConlleL eic?

Estimated Cosl:5 75,00 UPWP Task Number/Subtask: D 1.3 Estimated Attendees: 120

Addilional information: Partner with Steamboat Cycling Club, D.RILV.E. 5afe Coalition, TxDOT, McMurry University,

Abllene Bicycle Club, BikeTown, and the Abilena2 Pol.ce Department

Signature Date
] ;
Requeston| - - ) 04/25/24
TxDOT Approval. | ~--- . 0429:2024
|3 { ! s [ v ¢'s invgice with your [

VendariSupplier (ol ma. rf'l | = ly Dallar AmountSgent:s 9 4 42

Total Anendees: MPOStaff 2 Non-Staff G 9

&5, a4
— q.sj_

+ n, 5¢
—’—-‘-_

23,43~




FHWA GRANT {Abilene Urban Transportation Study)

CITY OF ABILENE
CONTRACT 50-24XF0013

LIST OF EXPENDITURES FOR May 24

TASK NAME OF VENDOR

1-G41-MPO-01
City of Abilene Payroll
Citibank

Vexus Fiber (NTS)
E'Lisa Smetana
Abilene Reporter News
Abilene Reporter News
Abilene Reporier News
Citibank

Titan Towers

Xerox Corp

Dell

Tech Fund Transfer
Citibank

Citlbank

Citibank

Citibank

— ek ek ek ek b b b bk el el ek ek ek kb

-l

TOTAL TASK 1

2 - G41-MPO-02
2  City of Abilene Payroll
2

TOTAL TASK 2

3 . G41-MPO-03
3  Cily of Abllene Payroll
3

TOTAL TASK 3

4 - G41-MPO-04
4  City of Abilene Payroll
4

TOTAL TASK 4

Worker's Compensation

DESCRIPTION

May PR
Blink subscription yearly renswal

Telephone Service - June

April Mileage

Notice FY2023-2026 TIP amend 5
Notice - FY2025-2028 TIP

Public Notices - MTP FY2025-2050
HISCOX - Liability ins renewal
June Rent/Utilities

Copier - May

38" Curved USB-C Monitor

For month May 24

walmart - office supplies

walmart - office supplies

walmart - supplies

walmart - supplies

For month May 24

May PR

May PR

May PR

GRAND TOTAL

AMOUNT

6,584.09
30.00

466.12
167.50
275.00
285.26
492.86
678.00
1,008.00
165.40
882.68
457.00
62.62
(9.32)
21.24
25.24

55.00

11,646.69

2,798.29

" 2.798.29

2,298.03

2,298.03

781.59

781.59

17,524.60



,:ILENE

Metropohtan Planmng Organlzahon
209 S Danville Dr., Suite B-212, Abilene, TX 79605

-

July 31, 2024

Ms. Shannon Hawkins

Texas Department of Transportation
Transportation Planning and Programming
118 E. Riverside Drive

Austin, TX 78714

Mr. Tindall,
The Abilene MPO has reviewed the June 2024 billing in the amount of $31,587.08 that was
prepared by the City of Abilene’s Finance Department. I approve this billing for reimbursement

of said amount,

If you have any questions, please call me at (325) 676-6492 or email at
elisa.smetana@abilenetx.gov. Thank you.

Sincerely,

E'Lisa Smelana
Executive Director
Abilene MPO

Comprehensive, Continuous, Cooperative Planning



Raglonal Support Center Approval of Food and Beverages Form Wg}g
= Usling Planning Grant Funds Pagetohy
of Sapaagriyings

Prior approval of fcod and baverage purchasas Is required when using Planning Grant (PL) funding. Relmbursement is
conditfoned upon prior approval and submission of adequate support documentation. The Metropolitan Planning
Organization (MPO) will follow Its established procurement procedures for selacting & vendor/suppller. In accordance
with federal regulations, PL funds whl not be used to purchase alcohelic beverages, Also, beverage service provided to
MPO visitors and vendor tips will not be refmbursed,

TxDOT Prior Approval:
Request Reglon approval for food/beverage purchases at least five {5) days prior to procurement,

Past Evant Billing Informatian:

The MPO will Include the following tnformation on their monthly lnvolca:
1. Copyof the approval form signed by Reglon representative, and
2. Completed Post-Evant Informatlon below, and
3. Copyofthe vendor recaipt.

Complete the information below and fax or e-mall to your Reglon repraseniative. Date: D5/29/2024

Agency Name: Abilens MPO
Pra-Event

Event/Function and Purpose: Ride ta Work

Moloreycle Salety Awareness Day {Share the Road/ Look Twice campalgns)

Date/Time of Event: June 21, 2024 /9:30 a.sm. - 2,00 pm,

Lacatlon of Event; Taylor County Expo Center to Kent's Harley Davidson

FoodBeverages to be Provided: Water, Gatorade/fulce and Jce
Dascks Beurdlunch, Costies, el2)

Estimated Cost: 5 125.00 UPWP Task Number/Subtask: D13 Estimated Atlendess: 125

Additinnal Information:

Slgnature Dite
Requestor Lt
TxDOT Approval: 6/10/24

Vendor/Supplier: SQ_M A Q l'éh Amount Spenk $ qa <&

Total Altendees: MPOStafl Non-Staff ).ﬂ /4




Reglanal Support Center Approval of Food and Beverages Fosm RAMPO-100
Using Planning Grant Funds e
Thaw
o1

Priot appraval of foad and beverage purchases Is required when using Planning Grant {PL) funding. Selmbursementis
conditioned upon prior approval and submisstan of adequate support documentation. The Metropolitan Planning
Organization {MPO) will follow ts established procurement proceduras for selecling a vendor/supplier. In accardance
with (ederal regulations, PL funds will not be used to purchase alcohollc beverages. Also, beverage service pravided to
MPO visliors and vendor tips will not be relmbursed,

TxDOT Prior Approval: .
Request Reglon approval for fond/beverage purchases at least five {5) days prior to procurement.

PostEvent Bllling Information:

The MPO will include the following Information on their monthly invoice:
1. Copy of the approval form signed by Region reprasentative, and
2. Completed Post-Event Information below, and
3. Copy of the vendor racelpt,

Compiete the information below and fax or &-mall to your Reglon represe ntative. Date: D6/07/2027

Agency Name: Abllene MPO

Pra-Evant

Event/Function and Purpose: Delphl Pane] Meating

MTP 2025-2050 Meeting a panel of expars In our MPD area

Date/Time of Event: June 25, 2024 /11:00 am. - 1:00 p.m.

Location of Evenl: West Centraj Texas Council of Governments (WTCOG), 3702 Loop 322, Abllena, Texas

Food/Beverages to be Provided: Lunch, Waler, Colles, Julce, Snacks

Snacks, Bard tuneh, fan biy 1 wic]
Estimated Cost: $ 925.00 UPWP Task Number/Sublaske D1.3 Estimaled Attendees: 40
Additional Inforenatlon:
Slgnature Date
Requeston LUz
TxDOT Approval: Ghoz4
Vendor/Supplier.  Sharon's BBQ; Walmart AmountSpent:§ 393 68

Total Attendees: MPOStaff o Non-Staff 44




FHWA GRANT (Abllene Urban Transportation Study)

CITY OF ABILENE
CONTRACT 50-24XF0013

LIST OF EXPENDITURES FOR June 24

TASK NAME OF VENDOR

1- G41-MPO-01

Clty of Abilene Payroll
Rita Ryan

Rila Ryan

E'lisa Smetana

CiBank

Titan Towers

Xerox

Tech Fund Transfer

City of Abilene Petly Cash
O'Kellay

CiliBank

CitiBank

CitiBank

Craft Deslgn

—

B e T TR TR YN ‘U U WU W S N N

1 Cltibank
1 Waorker's Compensation
TOTAL TASK 1

2 - G41-MPO-02
2 Clty of Abilene Payroll
2

TOTAL TASK 2

3 - G41-MPO-03
3  City of Abilene Payroll
3

TOTAL TASK 3

4 - G41-MPO-04
4  Gily of Abileng Payroll
4 Huitt Zallers, Inc
TOTAL TASK 4

DESCRIPTION
June PR
May mileage
April mileage

E'Llsa Smetana May Mileage

Sam's Club - Supplies

July Rent/Utifities

Copler - June

For month June 24

E'Lisa Smelana - ride of silence event
Supplies

Walmart - Supplies

Sharon's BBQ - MTP Delphi panel meeting
Walmanr - Supplies MTP Delphi panel meeting

3 TAC nameplates

TxDOT Transporiation Planning Conference

Regislratlon (Sept 2024)
For month June 24

June PR

June PR

June PR
MTP 2025-2050 Project R317347.01

GRAND TOTAL

AMOUNT

7,748.10
70.35
80.97
79.08

92.68
1,008.00
451.4D
457.00
7.50
89.18
44.98
790.00
103.68
37.50

575.00
56.00
11,370.40

4,0684.68

4,064.68

3,720.82

3,720.82

3,032.94

8,398.24

12,431.18

31,587.08



e Operation Report
— Tasks
— Training Sessions
~  Meetings



August 20, 2024 Meeting (April 10, 2024 through August 12, 2024)

ABILENE MPO — OPERATION REPORT

From April 10, 2024 through August 12, 2024, some of the tasks completed by the Abilene MPO
include the following:

MPO Transportation/Transit Planning:
General MPO -

Provided traffic counts and other data at citizen’s requests.

Prepared TxDOT billings, financial status updates, and reviewed/reconciled budget information.
Researched, composed, scheduled and presented to surrounding MPO prospect inclusion City
Council Presentations to surrounding areas invited into the Abilene MPO Boundary.

Prepared information, conducted meetings, and evaluated transportation needs brought to the
attention of the MPO staff.

Prepared presentations, agendas, packets, and minutes for the Policy Board (PB), and the
Technical Advisory Committee (TAC). Updated MPO TAC and PB follow-up meeting action
items listing.

Updated MPO website with meeting notices, links, staff members, address, documents, and
other pertinent information. This will be an on-going task to keep the website current.

Provided numerous trainings on various MPO office procedures and processes.

General Office Duties performed including notes and minutes for all meetings (composed and
summarized); food request; filing, documenting, shredding; and ordered required office
supplies, maintained and updated Budget.

Maintained postings of the Transportation Planner job on the City, Texas MPOs, and
Association of MPOs’ websites. Coordinated and conducted interviews for the position.
Maintained Dropbox for numerous projects, followed up with meetings, emails and phone calls.

Researched, composed, and published required Public Notices in the Abilene Reporter News
and the MPO Website.

¢ Maintained the MPO mailing and contact members’ lists.

Updated TAC Sub-Committees; Sub-Committee Members and Information: MPO Proposed
Boundary Expansion and MPO Project Selection Sub-Committee.

Create and conduct Doddle Polls for TAC Sub-committee meetings availability, confirm dates,
times, attendance and send invitations.

Composed and published MPO Insider Newsletter for publication in July 2024.

Updated organizational forms/files/documents including: PB and TAC documentation for new
member packets, attendance sheets and sign-in sheets. MPO PB and TAC website membership
files; MPO members master file (PB, TAC); TAC Designee Assignment, contact listing
designations; MPO PB and TAC checklist; Citizen Contact List; MPO Mailing List; Ex-Officio
Email List and Master Form; and updated the Project Selection Committee.

Researched, compiled, organized participants for the MTP Delphi Committee Meeting.

e Organized the August 2024 Policy Board and TAC Workshop.

Working on updating printer/copier for the MPO.

Maps -

Working with COA IT Department and consultants (Resource Data, Inc.) to get a GIS specialist
on board to compile maps for the MPO including creating a GIS Scope of Work.
Created/Updated/Compiled Data on the following maps: thoroughfare map, planning area, 2020
Census map, Ride to Work Route map, Pedestrian map (citizen), traffic count map (citizen),
sidewalk map info, MTP map and GIS files for consultants, bicycle facilities map info, transit
map files info, TIP FYs 2023-2026, and compiled map files for GIS.

Page 1 of 3



August 20, 2024 Meeting (April 20, 2024 through August 12, 2024}

ABILENE MPO - OPERATION REPORT

e Submitted information/comments to TxDOT on the 2023 AADT Review.

Travel Demand Model -

Working on access to the final model for the MPO and information for a model demonstration.

Reports-

FYs 2025-2050 Metropolitan Transportation Plan (MTP) including: contract information,
compiled data for City Council presentation, bi-weekly meetings with consultants, compiling
list of projects, Abilene Reporter News Public Notices, emails and website updates for project
solicitations, partner entities project solicitations, created flyer, Delphi Panel meeting, Public
Meeting, working with consultants on Story Map and online survey. Conducted subcommittee
meetings and meetings with the consultants on the MPO MTP 2025-2050.

FYs 2025-2028 Transportation Improvement Program (TIP) uploaded into Electronic
Statewide Transportation System (ESTIP), completed administrative amendments to
coordinate with TxDOT Connect and MTP.

MPQ Boundary Expansion

Reached out to surrounding areas that met qualifications to possibly joining the Abilene MPO
if/'when the MPO Expansion receives approval from the Governor.
Researched, compiled, organized and gave a presentation concerning the possible Abilene
MPO Expansion at surrounding area’s City Council Meeting.
Bi-Weekly meetings with consultants — AECOM on boundary.
Prepared City Council agenda packets and presented to:
Buffalo Gap City Council (04/11/24) 7:00 p.m.
Tyve City Council (04/15/24) 6:30 p.m.
Merkel City Council Meeting (04/15/24) 7:00 p.m.
Lawn City Council Meeting (04/23/24) 7:00 p.m.
Proofed and provided data for final boundary technical memo package.

Budget -

Prepared TxDOT billings, financial status updates, and reviewed/reconciled budget information
including purchasing cards, bills, and updated daily budget.

Researched, updated Tyler P-Card Transactions.

Created Check Requests, Petty cash, Office Supplies for all incoming billings and tracked each
of them.

Created, compiled, and submitted the 2025 budget thru the City’s process and revised the 2024
budget.

Collaboration -

» Coordinated, Created Proclamation, Set-up and Host Ride of Silence with Steamboat Mountain

Club and TxDOT (Drive Safe Coalition) at McMurry University.

¢ Coordinated, Deliver Signs, Created Proclamation, Set-up and Host Ride Your Bike to Work

with TxDOT and Kent’s Harley Davidson. Includes media interviews (radio/television) on the
subject.

Working with CityLink on updates to planning documents and plans.
Press conference on National Work Zone Awareness Week.
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August 20, 2024 Meeting {April 10, 2024 through August 12, 2024)
ABILENE MPO - OPERATION REPORT

Attended training sessions on:
o Travel Survey Information Session (04/22/24)
o  TEMPO 2024 Virtual Meeting (06/28/24)

Some of the meetings attended by staff:
o Abilene Metropolitan Planning Area (MPA) Boundary Expansion (04/11/24, 04/24/24,
05/08/24)
Traffic AADT Review (04/11/2024)
D.R.IV.E. Safe Coalition Meeting (04/16/24, 05/21/24, 06/18/24, 07/16/24)
Abilene MPO Policy Board Meeting (04/16/24)
Ride of Silence Planning Meeting (04/19/24)
Travel Survey Meeting (04/22/24)
Statewide Active Transportation Plan (SATP) Multimodal Integration Working Group
Meeting (04/25/24, 07/15/24)
Ride to Work Planning Meeting (04/26/24)
MPO MTP 2025-2050 Bi-Weekly Meeting (04/29/24 kickoff meeting, 05/16/24,05/30/24,
06/17/24, 07/11/24, 07/22/24, 08/08/24)
MPO IT/GIS Meeting (05/02/24,05/15/24, 07/26/24, 08/01/24, 08/07/24)
Employee BBQ Committee Meeting (05/03/24, 05/25/24)
Employee Appreciation Volunteer @ Zoo (06/27/24)
Regionally Coordinated Transportation Plan (RCTP) Meeting (05/08/24, 08/14/24)
Abilene City Council — Proclamation Ride of Silence (05/09/24)
Cumulus Radio Media Interview-Ride of Silence (05/10/24)
KEAN Radio Media Interview — Ride of Silence (05/14/24)
KTAB 4U Media Interview —Ride of Silence (05/14/24)
Ride of Silence Event (05/15/24)
Ride to Work Planning Meeting (05/29/24)
Ride to Work Proclamation (06/13/24)
KEAN Radio Media Interview — Ride to Work (06/13/24)
KTAB 4U Media Interview — Ride to Work (06/14/24, 06/20/24)
Cumulus Radio Media Interview - Ride to Work (06/20/24)
Ride to Work Event (06/21/24)
Planning at COG for MTP Delphi Meeting (06/18/2024, 06/24/2024)
MTP FYs 2025-2050 Delphi Panel Meeting (06/25/2024)
MTP FYs 2025-2050 Public Meeting (06/25/2024)
Abilene MPO TAC Meeting (06/30/24)
Texas Midwest Rural Transportation Council Meeting (07/17/2024)
STIP Meeting (07/24/24)
Texas Pedestrian Safety Coalition Meeting (07/30/24)

Page3 of 3



¢ Director’s Report

—  Work Tasks

= MPO Staffing

MPO Planning Area Boundary Update
Regional Safety Plan Update
MTP FYs 2025-2050 Timeline Review
FYs 2025-2028 Transportation Improvement Program (TIP)
Year-end Report — FY 2023 Annual Listing of Obligated Projects (ALOP)



Abilene MPO Director’s Report
Policy Board Meeting August 20, 2024

Work Tasks

»  MPO Staffing
The Transportation Planner position has been open since June 10, 2022,

»  MPO Planning Area Boundary Update

The Abilene Metropolitan Planning Organization (MPO) currently utilizes a Metropolitan Planning Area
(MPA) boundary that was last revised in 2006. In early 2022, the MPO began a process of reviewing its MPA
boundary in partnership with the Texas A&M Transportation Institute (TTI). In September 2023, AECOM
was recruited to provide support to the Abilene MPO to finish the boundary revision process. There were
numerous committee meetings and presentations to both the Technical Advisory Committee and the Policy
Board. We gave presentations to all the affected entities (Callahan County, City of Anson, City of Buffalo
Gap, City of Clyde, City of Hawley, City of Lawn, City of Merkel, and City of Tuscola). The Policy Board
took action to approve the changes at their April 16, 2024 meeting. On June 25, 2024, the technical memo
and revised boundary information was submitted to TxDOT. We are waiting for TxDOT’s final review of the
document and their submittal to the Governor’s Office for the final sign-off.

»* Regional Safety Plan Update

In early 2023, it was disseminated that a new requirement for MPOs is to develop a Safety Action Plan.
Currently there is funding for 23 MPO’s at $50,000 ($1.2 million) out of the Federal State Planning and
Research Funds (SPR) to develop a plan designed with local data and priorities. The MPOs are working with
TxDOT and the Texas A & M Transportation Institute (TTI) to get a plan in place. On January 18, 2024, we
were notified by TxDOT that the MPO Safety Planning contract was executed. The kickoff meeting was held
in Austin on March 21, 2024 during the TEMPO Meeting. MPO information was provided to TTI in May of
2024, The data analysis tasks for the project was not completed by a June 26 date so the next meeting will
likely occur in September at the TxDOT Planning Conference.

=  MTP FYs 2025-2050 Timeline Review

The Metropolitan Transportation Plan (MTP) is due on December 17, 2024. It will cover years 2025 to 2050.
The MTP is the long-range plan or “blueprint” and has a minimum twenty-year planning horizon with an
update every five years. The MTP includes identifying present and future transportation corridors, forecasting
transportation needs and growth patterns, providing estimated costs for implementation of those needs, and
including other innovative approaches to transportation. The MTP is a financially constrained document but it
also includes a list of additional projects that could be implemented as funding becomes available. Projects
are selected based on the demand on the current system and input from the community. This document also
incorporates a multimodal approach. The Policy Board at their April 16, 2024 meeting approved Huitt-
Zollars, Inc. for the contract. It was also presented at the April 25, 2024 City Council meeting as the fiscal
agent on record. There have been numerous meetings and data sharing.

*  FYs 2025-2028 Transportation Improvement Program (TIP)

The Transpertation Improvement Program (TIP) is the programming document for transportation projects in
our area. The TIP identifies those projects from our long-range plan *Metropolitan Transportation Plan™ that
are being worked on during this time-period. The TIP shall cover a period of no less than four years, be
updated at least every four years, and be approved by the MPO and the Governor. The FY 2025-2028 TIP
was due by June 18, 2024 into the Electronic Statewide Transportation Improvement Program (ESTIP) portal.
The document was submitted for public review from April 5, 2024 to 8:00 a.m. on April 15, 2024. A public
hearing was held at the April 16, 2024 Policy Board meeting. The document was uploaded into the ESTIP
and administrative amendments were completed to coordinate with TxDOT Connect and MTP.

*  Year-end Report — FY 2023 Annual Listing of Obligated Projects (ALOP)
Every year the Annual Listing of Obligated Projects (ALOP) is due by December 31 to FHWA and FTA (o
ensure compliance. TxDOT requests that the reports be given to them by December 15 to allow time for their
review. On July 31, 2024, information was provided by TXDOT on the FY 2022 ALOP and information
requested by August 31%. The MPO sent in the FY 2022 ALOP information with the FHWA approval to
TXDOT. We are still waiting for the FY 2023 information to complete that year-end report.
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5. Opportunity for members of the Public to make comments on MPO issues.



6. Opportunity for Board Members, Technical Advisory Committee Members, or MPO Staff to
recommend topics for future discussion or action.



7. Workshop of the Transportation Policy Board and Technical Advisory Committee

= Introductions and Workshop Overview

Travel Demand Model (Presentation by Tammye Fontenot and Geena Maskey — TxDOT)
= TxDOT Project Management (Presentation by Michael Haithcock — TxDOT)

~  FYs 2025-2050 Metropolitan Transportation Plan (MTP) and Project Discussion
(Presentation by Bill Frawley — Huitt-Zollars, Inc.)

Workshop Wrap-up



Introductions and Workshop Overview



Travel Demand Model (Presentation by Tammye Fontenot and Geena Maskey —
xDOT)



TRAVEL DEMAND MODEL VALIDATION
EXECUTIVE SUMMARY

AucGust 2024
ABILENE MODEL AREA BOUNDARY

EXECUTIVE SUMMARY CONTENTS . :31—\
INErOTUCHION ..ot smssssrnsesesessssesesesasacs 1 e
Demographic Data Estimates.........cccceiniiiiveceicennen, 3 : ;j\ N g ’
Network Database. ..........ccrveeriiviiviiiiincniianene 6 mﬁ__‘f e “
Mode! Development ............cccccue... A, 8 \ 7] Bt
MOGE] VANABHON .cvrevrreeroersroenrsseneseneesssssnes 11 \
CoNCIUSION....cceineireirireeienntenesssesssnesanssesacsnisne 13 “\ )
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Introduction

The primary goal in developing a regional travel demand model is to provide a means for
making informed decisions regarding proposed fransportation improvements. To that
end, both model resuits and the process used in developing the model, need to be sound
and defensible.

Consequently, substantial time Figure 1 — Model Development - A Cooperative Process

and effort are invested in
developing and validating a base
year model to ensure its
reliability.

Model validation is the process
whereby the model's credibility is
shown based on replicating
observed conditions (e.g., traffic
counts and vehicle miles of
travel). This Executive Summary
reviews the Abilene Travel
Demand Model (TDM)
development  process and
demonstrates the validity of the
resulting model.

il

Development of the Abilene TDM was a cooperative process between the Abilene
Metropolitan Planning Organization (MPO), Texas Department of Transportation
(TxDOT) - Abilene District, and TxDOT Transportation Planning & Programming Division
Traffic Analysis Section (TPP-T) (Figure 1). The cooperative process used to develop the
Abilene TDM can be directly attributed to the many benefits that accrue as a result of
each entities investment in the model. The Abilene TDM will be the primary means for

=t
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Abilene 2050 TDM Executive Summary

identifying existing and future transportation system deficiencies and assessing proposed
regional mobility improvements.

The TDM is also an invaluable tool that offers the MPO and District several potential uses
and benefits including the ability to:

» Provide technical analysis to support the development of local transportation
plans.

Evaluate proposed transportation system improvements or enhancements.
ldentify transportation system deficiencies.

Conduct alternatives analysis.

Conduct corridor studies.

Provide technical information for public involvement meetings.

Conduct and/or evaluate traffic impact studies.

TxDOT -TPP will also use the model as the primary basis for developing future design
level traffic within the Abilene study area.

This latest iteration of the Abilene (ABI) MPO model has been integrated into TxDOT's
TexPACK system, version 2.5. This TransCAD add-in simplifies running the model;
permits easier adjustments to each of the three model stages; and provides enhanced
visualizations of mode! results for better analysis. For more information, please refer to
the TexPACK manual, version 2.5.

Executive Summary Purpose

This summary will provide an overview of the resources and the methodology used to
develop the 2050 Forecast Year Model, provide comparisons between 2015 base year
and the 2050 forecast model outputs, and a illustrate the model results. Emphasis will be
placed on demonstrating that the model performs within acceptable parameters and that
the Abilene TDM is a useful tool to support the local transportation decision-making
process.

The process to develop and validate the 2050 forecast year TDM started with the
previously approved 2015 base year model, followed by the distinct steps as described
below:

¢ Develop forecast year (2050) demographic database.
+ Develop forecast year (2050) roadway network database.
* Model development:
— Develop trip generation model.
- Develop trip distribution model.
— Develop trip assignment model.
+ Model validation.

The details of these steps are summarized below.

ok
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Abilene 2050 TDM Executive Summary

Demographic Database

The demographic database is one of two
essential databases (the other being the network
database) required to apply travel demand
models. It cannot be stated often enough that the
accuracy of model resulis is directly correlated to
the accuracy of the demographic database. The
demographic database has a direct impact on the
number and type of trips produced by the model,
it also influences regional trave! patterns. Thus,
the accuracy of the demographic data has
extensive impact on model performance.

Traffic Analysis Zone Definition

The demographic database is comprised of
population, households, household income and
employment estimates for each traffic analysis
zone (TAZ) comprising the study area. TAZs are
the geographic units used to inventory existing
and future demographic data required for
modeling purposes. Typically, a TAZ structure is
developed that is consistent with the defined
roadway structure, This is accomplished by
allowing network roadways to be the primary
definition of TAZ boundaries and attempting to
ensure that roadways do not traverse any TAZs.
The rationale for such a structure definition is that
the model will perform better by providing trips
comparable access opportunities.

The Abilene planning study area is located in
Taylor County and a small portion of Jones
County. The study area has been divided into 479
TAZs; this includes 461 internal TAZs and 18
external TAZs (Figure 2). The current TAZ
structure is maintained and applied during all
model applications.

Population

Figure 2 — Abilene TDM TAZ Layer

i)
[
ALk 416 | 418 13

Table 1 - 2015 Demographic Data

Population
Households

120,378
49,197

2.06
$43,122
12,724
16,191
44,740
2,456

Household Size
Median HH Income
Basic Employment
Retail Employment
Service Employment
Education Employment

Total Employment
Pop./Emp. Ratio

76,111
1.58

As part of the cooperative model development effort, the Abilene MPO approved the 2015
base year demographic estimates and the 2050 forecast year estimates for input to the
TDM. Table 1 summarizes the 2015 totals for each database element approved by the

MPO.

=k
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Abilene 2050 TDM Executive Summary

Travel demand models consider people and households as the primary producer of trips.
in addition, several model performance statistics are directly tied to total population; thus,
it is critical that the population element of the demographic database be an accurate
summary of base year conditions.

In 2015, the Abilene base year model represented a population of 133,720 persons. The
projected and modeled 2050 population is 159,514. This represents an increase of about
20 percent and will result in increased travel demand throughout the study area.

Households

Within a model, households produce the
majority of a region’s trips and are viewed
as the origin point of most trips. The
number of trips produced by a household
is a function of household size and
income. A total of 49,197 households
were reported for 2015, which yields an
average household size of 2.06.

Figure 3 - TAZ Employment Densities

Employment

Employment is used by the model to
determine the destination of trips. The
total number of trips destined to a
particular TAZ is determined by the
number of employees within a TAZ and
its density as measured by a weighted
combination of  population and
employment in relation to total TAZ acres.
Figure 3 illustrates the regional TAZ
acreage that determine area types. Total
2015 employment for the Abilene MPO
study area equaled 73,655 employees.

Demographic Forecast Methodolog

The demographic forecast process was based on the growth at the TAZ level following

the procedure below:

* The 2050 demographic forecasts were conducted by UTSA per the request from
TxDOT-TPP, and the 2050 demographic control total memo was provided.

« The growth factors between the original 2015 base year demographic data and the
2050 demographic forecast control total was developed.

 The growth factors were then applied on the 2015 base year demographic data
accordingly to create 2050 demographic data at TAZ level for the modelling purposes.

Map layars
“TOT_EMP_18
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Abilene 2050 TDM Executive Summary
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Reasonableness checking between 2015 base year demographic data and the 2050
demographic forecasts was performed at the TAZ level to make sure that there was
no negative growth cbserved.

The 2050 demographic special generator values were carried over from 2045 model
and assumed that there was no quantifiable change between 2045 and the 2050
scenario per the technical discussion with TxDOT-TPP, TTI and Abilene MPO.,

The 2050 median income values were carried over from the 2045 model and assumed
that there was no quantifiable change between 2045 and the 2050 scenario per the
technical discussion with TxDOT-TPP, TTI and Abilene MPO.

The 2050 demographic forecast results were reviewed and checked together with
Abilene MPO at the TAZ level, and adjustments were made to some specific TAZs
according to Abilene MPO's local knowledge base and suggestions.

i [.....

2050 Population Forecast

| "

TAZ Level Population
e ‘
i)
e mmn

3L- bk l41y
= xmami
B o a0 30
AL Oty of Alsiene Taytor Caunty  Toum P _“: :;M

TR T

Results from the forecast calculations were checked against certain criteria to determine
the authenticity of the analysis and all inconsistencies against the results and causes
are illustrated below.

Population Checking

— There was no TAZs with a population greater than 0 but with 0 household, and
no TAZs with 0 population but positive household values for 2050 forecast.

- There was no TAZ with household size greater than 5. There was no TAZ with
household size between 0 and 1.

=
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Abilene 2050 TDM Executive Summary
= e )

* Maedian Income Checking
-~ Median income values were carried over from 2045 and assumed no change
between 2045 and 2050. From the observed 2045 demographic in the model,
demographic forecast for TAZs with median incomes greater than $90,000 were
consistent with current land use with fully utilized area at the city centers and
historically higher median income observed from 2020 through 2045.
o Employment Checking
- TAZs with high employment (>1,000) and the top 15 employment zones are
found to be under two conditions.
»  TAZs with no possible growth with fully utilized land uses that already have
higher employment numbers for 2015.
v  TAZs with historically higher employment numbers and special generator
employment data.

ABILENE MPO JURISDICTION 2050 FORECAST
EMPLOYMENT DISTRIBUTION

Education
5,397 Tota) Basic
6.30% 16,385
: " 19.13%

B Total Basic
B Total Retail
= Total Service

® Education

'l Total Retail
12,221

20.12%
Total Service #

45,613
54.45%

Network Database

The network database is the second crucial database required to apply travel demand
models. Essentially, the network database is a description of the study area’s roadway
structure for all facility types, collector and higher. In discussing travel demand, the
network can be considered the supply side of the equation when comparing existing and
future traffic to available roadway capacity. This relationship of traffic volumes to capacity
(demand vs. supply) will be the foundation of any analysis centered on assessing regional
mobility and determining transportation system deficiencies.

==l
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Abilene 2050 TDM Executive Summary

Network Development

While developing the 2015 TDM, the
TxDOT TPP Division worked with the | Figure 4 —Abilene Study Area Network
Abilene MPO to perform the initial step in
network development. Together, they
inventoried and identified which facilities
should comprise the base year roadway
network. (TxDOT-TPP contracted CDM
Smith to develop the Abilene 2050 Forecast
TOM. The 2015 network was inventoried
and identified which facilities shouid [
comprise the 2050 network.) Generally, all '
facilities functionally classified as a
collector, or higher functional classification,
were included in the roadway description
provided by both agencies. In addition,
several of the primary network attributes
were also inventoried and inciluded in the
network database; these attributes included
facility type, number of lanes, and whether

nE
ay
SN

o

i

S

R

the roadway was a divided or undivided A PP
facility. The 2015 TDM network is shown in | [ — =2
Figure 4. Physical and operating || ==
characteristics including roadway length, gl
number of lanes, and median access type —_———
(divided or undivided) as well as the daily

speed, daily capacity, average weekday
traffic count and direction {one-way/two-way) are contained in the network database.
Apart from link distance, physical characteristics are primarily provided by the District and
MPO. Development of operational characteristics is explained below.

Facility Types

All roadways representing the 2015 network were defined by facility type as well as
functional classification. Facility types are more precise classifications to properly code
representative operational characteristics; for example, divided and undivided principal
arterials.

Area Types

In addition to facility type, each network link was associated with one of four area types
(CBD, Urban, Suburban, Rural) based on the link’s physical location within the study area.
Three area types - Urban, Suburban, Rural - were defined by the density values. CBD is
predefined by historical land use of the Abilene downtown district. Area types designate
physical boundaries where operational characteristics are assumed to change due to land
use densities and the resulting impact on travel propensities.

=t
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Abilene 2050 TDM Executive Summary

Model Development

In essence, travel demand models are a set of mathematical formulas that emulate
human behavior and the rationale underlying any given trip. A TDM is comprised of
mathematical expressions each one defining the various decisions that comprise a trip,
such as destination and route choice. Taken together, the TDM quantifies regional travel
demand that occurs in relation to a set of demographic data and a given roadway
structure.

Model development relies on the stability of general trends in travel behavior. For
example, higher income households generally make more trips than lower income
households; and people are generally willing to travel further to work than to the grocery
store. These trends are primarily based on data from the U.S. Census, household travel
surveys on daily trips, the Texas Workforce Commission (formerly Texas Employment
Commission) database, Data Axle data, and area traffic counts.

The ABIMPO TDM was developed using the TransCAD software and is comprised of
three distinct steps or sub-models: trip generation, trip distribution, and trip assignment.
Figure 5 shows each of these sub-models and their relation to the overall modeling
process.

The trip generation model calculates trip productions and trip attractions by trip purpose
for each TAZ in the region. Trip productions are a measure of how many trips a zone is
expected to produce based on the number of households within the TAZ and each
household’s size (number of people) and income. Trip attractions are a measure of how
many trips each TAZ is expected to receive.

Trip distribution uses characteristics of the transportation network and demographics to
distribute the trip from the generation model to the planning area's TAZs. The process
matches trip productions to trip attractions to form trip interchanges among TAZs. Trips
are allocated to competing destinations based on distance between zones and
attractiveness (number of trip attractions).

Trip assignment is the process by which traffic volumes are estimated. The trip
assignment step loads trips onto the network shortest paths, calculates delay caused by
congestion, and re-loads the trips to the network based on the resultant updated shortest
paths. {Congestion is measured by comparing the number of trips (vehicles) desiring to
use each link to the available vehicle capacity on each link). The vehicle flow map below
(Figure 6) is a representation of the model's trip assignment.

Through trip generation, distribution then assignment the model replicates the Abilene
regional travel patterns. The model is then validated by comparing modeled traffic
volumes to actual counts on each facility comprising the network. The mode!’s ability to
match observed counts is measured with various statistical tools. Because the model is
based on general trends of travel behavior and the counts themselves are also
considered to be typical rather than exact, there is a limit to the accuracy of the process.

gl
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Abilene 2050 TDM Executive Summary

Figure 5 -~ Planning Area Model
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Abilene 2050 TBM Executive Summary

Figure 6 - TDM Results (Vehicle Flows to Capacity Ratios)

2015 Volume / Capacity 2050 Volume / Capacity

The model's ability to match observed counts is measured with various statistical tools.
Because the model is based on general trends of travel behavior and the counts
themselves are also considered to be typical rather than exact, there is a limit to the
accuracy of the process. The model cannot, and should not, be expected to replicate
each count on each roadway segment. Within reasonable limits and some exceptions, a
model is considered to be valid if the overall area-wide modeled vehicle miles of travel
(VMT) are within plus or minus 5 percent of counted VMT. Within sub-groupings of
roadways, such as area types or roadway functional classification, an accepted difference
between modeled and counted VMT is 10 percent.

After a base year model has been validated, the forecasted demographics and network
improvements can be added to build interim and forecast year models. The forecasted
demographic and highway scenarios can then be used to assess proposed projects and
improvements. In this way, alternative scenarios can be analyzed for traffic and air
quality implications and the travel model can be used to examine a variety of
alternatives for alternative future transportation systems.

=k
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Abilene 2050 TDM Executive Summary

Model Validation

As mentioned previously, a model's validity is determined by comparing modeled traffic
volumes to actual counts on each facility comprising the network. Several performance
statistics are based on comparing observed versus modeled vehicle miles traveled

(VMT). VMT is defined as the number of
vehicles times the I[ength of roadway
traversed; for example, 4,000 vehicles on a
two-mile section yields 8,000 VMT. Overall,
the Abilene Forecast Model performed very
well; the overall regional modeled VMT
versus actual VMT was 100.1 percent.

Comparing VMT percentages by area type
and facility type also indicates reasonable
results. The standard benchmark in this
instance is for the percentage of modeled to
observed to be within the range of 90
percent to 110 percent (i.e., £10 percent).
By area type, the observed to actual
percentages for the 2015 ABIMPO ranged

TABLE 2 - COMPARISON OF ASSIGNED TO COUNTED VMT

AREA TYPE
CBD
URBAN
SUBURBAN
RURAL
ToTaL

FUNCTIONAL CLASS
INTERSTA REEWAY
OTHER FREEWAYS
PRINCIPAL ARTERIALS
MINOR ARTERIALS
CQLLECTGRS
FRONTAGE ROADS
ToTAL

Ohserved
7.263
462,290
228,659
265,181
666,393

0.852
66.579
517.982
242 908
98,654
8.033
966,393

between 93.9 percent and 107.6 percent as indicated in Table 2.

Assigned
6.616
451,781
218,731
288,525
466,853

30.853
71.617
517,192
240,863
98,086
7.118
966,853

Percent
93 9%
97 7%
96.1%
107.6%
100.1%

100.0%
107.6%
99.9%
99.2%
99 4%
38.6%
100.1%

The Table also

summarizes the model's performance by functional classification; it shows that by
functional classification the model also performed well. The percentage ranges by
functional classification were 88.6 to 107.6. Table 3 summarizes VMT by analysis year.

Figure 7 below, summarizes how well all 949 counts were matched by the model. The
fact that the scatter diagram follows a diagonal line within a narrow band indicates a very
reasonable match between modeled volumes and actual counts.

Madrka] {Auugnad) Ve

"

CHART 1: Scatter Plot - Connted Volwrue s Madeird Volume

Figure 7
Comparison of Assigned to Counted Volumes
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Abilene 2050 TDM Executive Summary
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Table 3 - VMT Summary by Facility Type

ABILENE TDM - MODELED VMT
FIYPE 2015 Modeled VMT 2020 Modeled VMT 2045 Modeled VMT 2050 Modeled VMT
0 246,698 259,430 288,413 314,246
1 403,936 439,961 574,789 645,349
2 15,268 16,487 21,364 24,341
3 = = 11,862 10,906
5 281,163 301,546 346,682 381,470
7 210,378 219,480 243,360 272,993
10 78,304 81,647 110,245 113,942
11 194,106 203,699 291,545 316,163
12 515,166 542,297 589,162 641,672
13 158,771 166,178 160,620 175,416
14 21,162 22,194 22,245 23,512
15 106,441 110,428 139,725 156,003
186 271,930 282,539 296,213 327,856
17 347 417 264 519
18 12,482 12937 20,591 20,853
19 219,866 227,405 250,615 272,280
20 169,820 181,515 201,989 218,721
21 70,176 73,702 81,533 88,565
22 10,759 11,488 13,671 14,715
40 4,898 4,902 5,186 5,686
ALL 2,991,670 3,168,252 3,670,785 4,025,208

Note that Table 3 summarizes the modeled VMT for the entire network (every
network link), while Table 2 only summarizes VMT estimates for links where
with real counts of 999 and above were collected.

=
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Abilene 2050 TDM Executive Summary

Conclusion

The newly developed 2050 ABIMPO TDM yielded results consistent with the 2015-2045
TDM. There were no significant trip deviations between the analysis years, and the 2050
model output were checked for reasonableness and were found to be within industry
standards.

Successful model runs were performed for the 2015 base year, the 2020 interim year,
and the 2050 forecast year and consequently the 2050 ABIMPO TDM is considered
complete. The 2050 Abilene Forecast TDM is deemed a reliable tool and should be used
to identify future transportation system deficiencies and assess proposed regicnal
mobility improvements.

TxDOT-TPP(T) Model Application Assistance

In addition to TPP modeling staff being available to assist with model! application
questions, TxDOT-TPP has also contracted with Texas Transportation Institute (TTI) to
staff a travel demand modeling and TransCAD help desk to assist MPOs with model
application issues. The TPP modeling Help Desk is available to assist with TransCAD
and general modeling questions and/or concerns. The help desk can be contacted by

email at TPP-TRANSCAD-HEL PDESK®@txdot.qov.

Texas Department of Transportation
Transportation Planning and Programming Division

Traffic Analysis Section — Transportation Analysis Branch

2024
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~ TxDOT Project Management (Presentation by Michael Haithcock — TxDOT)



More information to be provided at the meeting.



~  FYs 2025-2050 Metropolitan Transportation Plan (MTP) and Project Discussion
(Presentation by Bill Frawley — Huitt-Zollars, Inc.}
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CURRENT PLANNING DOCUMENTS
PROJECTS



TIP FYs 2025-2028 Projects



ABILENE

METROPOLITAN PLANNING ORGANIZATION

TRANSPORTATION IMPROVEMENT PROGRAM
FISCAL YEARS 2025-2028

APPROVED BY THE MPO POLICY BOARD: April 16,2024
ADMINISTRATIVE AMENDMENT 1: May 13, 2024
| ADMINISTRATIVE AMENDMENT 2: July 31, 2024




FEDERAL TRANSIT ADMINISTRATION FUNDING CATEGORIES

SECTION DESCRIPTION
5307 Urbanized Area Formula Grants
5339 Grants for Buses and Bus Facilitics Formula Program

PROJECT LISTINGS

PROJECT PHASES

Abilene MPO

DESCRIPTION
CSsJ Control Section Job Number - TXDOT assigned number
for projects entered into the Project Development
Program (PDP)
PROJ ID Project Identification - Code assigned by the MPO for

local tracking/identification used to relate projects Lo the
Metropolitan Transportation Plan.

E PRELIMINARY ENGINEERING
ROW RIGHT OF WAY ACQUISITION

(& CONSTRUCTION
SWDA STATEWIDE DESIGN AUTHORITY

FYs 2025-2028 TIP Amend 2

Page 12 of 46



FUNDED HIGHWAY PROJECTS

Abilene Metropolitan Planning Organization
FY 2025-2028 Transportation Improvement Program

T ClIG ORD:

TOTALPROJECT COST:

Highway Projects FY 2025
DISTRICT COUNTY csJ HWY PHASE oy PROJECT SPFONSOR YOECOST
ABILENE TAYLOR ABILENE MPOTADOT
LIMITS FROM: REVISION DATE:
uwpsTQ: MPO PROJ, NUM:
PROJECT: FUNDING CAT(S):
DESCRIFTION:
REMARKS: T PROJECT
= | HISTORY:
[T TOTALPROIECTCOSTINFORMATION | AUTHORIZED FUNDING BY CATEGORVSUARE |
PRELIMNARY ENG: E ! FEDERAL STATE LOCAL LC TOTAL
ROWPURCHASE: | s iCAT U s - s
CONST COST: | APPROVED Icat1: $ - 5 $
CONST ENG: : FPRASES :
CONTINGENCIES: i |
INDIRECT COSTS: 1 I
BOND FINANCING : ETOTAL- $ -l s - Is 5
i |
! !

FORM INTENTIONALLY LEFT BLANK - NO PROJECTS FOR 2025

Abilene MPC

FYs2025-2028 TIP Amend 2 Page 13 of 46



Abilene Metropolitan Planning Organization
FY 2025-2028 Transportation Improvement Program
Highway Projects FY 2026

DISTRICT COUNTY csd 1wy PHASE cmy PROJECT SPFONSOR YOECOST

ABILENE TAYLOR 0006-06-109 IH20 CONSTRUCTION  ABILENE TADOTMPO $ 104,765,616.00
LIMITS FROM: FM 600 REVISION DATE: 1172023
[uvrs To: SH 351 MPO PROJ. NUM:  S020-E25-CA
PROSECT:  W208INLANESNEARJUDGEELYTOSMISt FUNDING CAT(SY:  12.2U
e e LT S T R e e T e T e T e L T
REMARKS : ESTIM ATED LET DATE 062026 PROJECT  ADDED INTO FY 2023-2026 TIP (PARTIAL PROJECT

msTORy:  FROM MTP)- (UPDATED DESCRIPTION, LET DATE,
et et e et et et e st o e e e o ANDMTP 0223): CHG 1023 LET DATEFUNDING _|
TOTAL PROJECT COST INFORMATION ! AUTHORIZED FUNDING BY CATEGORY/SHARE

PRELIMNARY ENG: S 505033400 : ! FEDERAL STATE LOCAL Ic TOTAL
RO PURCIIAS E: $ 17,170,000.00 | COSTOr iCAT 12: 5§ 6781249280 § 16,953,12320 § - s - § £4,765,61600
CONST COST: 5 104765,617.08 | APPROVED ICAT20: 5 1600000000 § 4,000,00000 S - s - § 20,000,00000
CONST ENG: 5 6,060,392.93 : -]z :
CONTINGENCIES: S 6,062,825.06 ) § 104,765,616.00 )
INDIRECT COSTS: § 2,988,972 i i
BOND FINANCING 5 S : Emr.u.: 5 E3BI249280 § 2095312320 § = s - § 184,765,616.00
PT CIIG ORD: 5 - i
TOTAL PROJECT COST: S 142,008,148.83 ' '
Abilene MPO FYs 2025-2028 TIP Amend 2 Page 14 of 46




Abilene Metropolitan Planning Organization
FY 2025-2028 Transportation Improvement Program
Highway Projects FY 2027

DISTRICT COUNTY csd HWY BMASE cry PROJECT SPONSOR YOECOST

ABILENE TAYLOR 0699-01-067 FM 89 CONSTRUCTION  ABILENE MPO/TXDOT s 5,400,000.00
LIMITS FROM: ELM CREEK (SOUTH MPO LIMITS) REVISION DATE:
LIMITS TO: MO MPO PROJLNUM:  S0085-F10-01
pROSECT: FM 89 ADD TURN LANESELM CRK TOFM 707 FINDING CAT(S):  2U
B T I 0 D ADER IO SE NS ERICE Ok O R [t ]
REMARKS: ESTIMATED LET DATE01/2027 i PROJECT T e
M | HISTORY:
[T TOTALPROJECT COST INFORMATION T T \UTHORIZED FUNDING BY CATEGORVISHARE |
PRELIMNARY ENG: S 256041050 : FEDERAL STATE LOCAL c TOTAL
ROW PURCIIASE: s . | costoF ICAT2U:  § 432000000 § 108000000 § - Is -8 5400,000.00
CONST COST: S 540000000 | APPROVED
CONST ENG: $ 3568130 E FINSES
CONTINGENCIES: $ 31450000 {$  5,400,000.00
INDIRECT COSTS: S 154,12050 !
BOND FINANCING 5 S : TOTAL:  § 432000000 § 1,080,000.00 § - s - S 5.400,000.00
PT CIIG ORD: S 314,500.00 |
TOTALPROJECT COST: S 6,759,212.30 i

Abilene Metropolitan Planning Organization
FY 2025-2028 Transportation Improvement Propram
Highway Projects FY 2027

MSTRICT COUNTY csJ? Iy PHASE cmy PROJECT SPONSOR YOECOST

ABILENE TAYLOR 0033-08-045 ~ BUBID CONSTRUCTION  ABILENE MPO/TDOT $ 5,599,999 00
LIMITS FROM: AT REVISION DATE:
LIMITS TO: PINE STREEF L MPO PROJS NUM:  S0083.FO.RM
proJECT: BUSIDAT PINEST INTERSECTION UPGRADE FUNDING CAT(S):  2U
e S e i e
::\L\RKS: ESTIMATED LET DATE 022027 E ﬂg?r.:f:;l: Adied into EY 2025-2018 TIP
[ ToTALPROMECT COSTINFORMATION T T T T T T Amonzin koG BY CaTrGoRvSIARE |
PRELIMNARY ENG: $ 25568200 | i FEDERAL STATE LOCAL c TOTAL
ROW PURCHAS E: 5 E : R E lcaTau:  § 447999920 § 1,119.99980 § - s - % 559099000
CONST COST: $ 560000000 { APPROVED ¢
CONST ENG: $ 42161440 | FIASES |
CONTINGENCIES: $ . s 550909000!
INDIRECT COSTS: $ 15132200 : :
BOND FINANCING s o [TOTAL:  § 447999920 § 1119.99980 § -8 - % 559999900
FT CHG ORD: S 21%,000.00 ' |
TOTAL PROJECT COST: S 6.646,618.40 : :
Abilene MPO FYs 2025-2028 TIP Amend 2 Page 15 of 46



Abilene Metropolitan Planning Organization

FY 2025-2028 Transportation Improvement Program

Highway Projects FY 2027

TOTALPROJECT COST INFORMATION

DISTRICT COUNTY csJ HWY PHASE crry ::g;:g; YOE COST

ABLENE TAYLOR 06630201l  FM707 CONSTRUCTION  ABILENE MPOTDOT 8 10.800,000.00
LIMITS FROM: Us 83 REVISION DATE:
LIMITS TO: FM 1750 MPO PROJ. NUM: S0707-F1.CA
PROJECT: FM 707 WIDEN US 83 TO FM 1750 FUNDING CAT(S): 2U
DESCRIPTION: _ __ __! N 1O S LANE S BTN e e e e et et e e -
REMARKS: ESTIMATED LET DATE 06/2027 | FROJECT ADCED 10 ks, 2028 T
o ' HISTORY:

AUTHORIZED FUNDING BY CATEGORY/SHARE

LIMITS FROM:

LIMITS TO:

FRELIMNARY ENG:
ROW P URCIIASE:
CONST COST:
CONST ENG:
CONTINGENCIES:
INDIRECT COSTS:
BOND FINANCING

PT CHG ORD:

TOTALPROJECT COST INFORMATION

TOTALPROJECT COST:

BI20 (NonthofSH 36)
FM 1750

SL322ANDSH 36 NTERSECTION MPROVEMENTS
SLI2MPROVEMENT INCLUDING S5H 36 INTERSECTION IMP ROVEMENT

' PROJECT
HISTORY:

REVISION DATE:

[
L] !
PRELIMNARY ENG: S 52082100 | | FEDERAL STATE LOCAL LC TOTAL
L]
ROW P URCHASE: $ - ICAT 2t: 5 £540,00000 § 2,6000000 § $ - $ 19,800.00009
+ COSTOF
CONST COST: s ws0000000 | aPPROVED |
| PHASES
CONST ENG: § 63136260 :
CONTINGENCIES: 5 - s wso000000 !
| |
INDIRECT COSTS: 5 0840 ¢ I
BOND FINANCING $ i {TOTAL: S 864000000 5 2,6000000 § 5 - 5 10,800,00000
PT CHG ORD: 5 62900000 i i
TOTALPROJECT COST: § D188942450 | I
Abilene Metropolitan Planning Organization
FY 2025-2028 Transportation Improvement Program
Highway Projects FY 2027
v . FROJECT , )
DISTRICT COUNTY csa uwy PHASE cmy SPOXSOR YOE COST
ABILENE TAYLOR 239801062 SL121 CONSTRUCTION  ABLENE MP O/TDOT s 10,799,999.00

MPFO PROJ. NUM: 50322.F8-01

FUNDING CAT(S): 2U

AUTHORIZED FUNDING BY CATEGORY/SHARE

5 436,000.00

[}
' |
S SN36400 | i FEDERAL STATE LOCAL LC TOTAL
L] L]
5 CAT 20 B63950920 § 2,159,09980 . 79,999,
3 ! COST OF ! U: 5 86 $ 215999980 § 3 §  10,799,999.00
S 10,799999.00 | APPROVED
1 PHASES
$  B4322880 | |
[ 1
s 5 !s n.rqq,ngnn!
3 30:.644.00! !
3 : ! !TOTAL: § EHINSUDI0 S 215999980 § $ - § 79999900
| |
1 1
|
L]
1

§ 1289323580 ;

Abilene MPO

FYs 2025-2028 TIP Amend 2

Page 16 of 46



Abilene Metropelitan Planning Organization
FY 2025-2028 Transportation Improvement Program

Highway Projects FY 2028

DISTRICT COUNTY csJ HWY PHASE cmy PROJECT SPONSOR YOECOST

ABILENE TAYLOR 0034-01-143 US83 CONSTRUCTION  ABILENE MPOTADOT 5 5,600,000.00
LIMITS FROM; NEAR INDUSTRIAL BL REVISION DATE:
LIMITS TO: Mg MPQO PROJ.NUM:  S0083-FI2-RM
PROJECT:  USE3FR INDUSTRIALTO FM 89 FUNDING CAT(S):  2U
S RO, . RECONSTRUCT INTERSECTION .2 - e S
REMARKS : ESTIMATED LET DATE 01/2028 }F pnu.u-:c'[' ADDED INTO FY 2025.2028 TIP
fp7: | HISTORY:
T TOTALPROJECT COST INFORMATION T T T T T T AUTIORIZED FUNDING BY CATEGORY/SHARE T
PRELIMNARY ENG: § 25568200 : : FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: s 3 | COSTOF EC;\T W § 448000000 § 1,120,00000 $ - s - §  5600,000.00
CONST COST: § 560000000 ! APPROVED |
CONST ENG: S 2061440 : FHASES :
CONTINGENCIES: s - 18 5,600,000.00 )
INDIRECT COSTS: $ 15132200 | '
BOND FINANCING 5 5 : ;'rom:.- § 448000000 S 1,120,00000 $ - s -5 5,600,000.00
T CHG ORD: $  218,000.00 | i
TOTAL PROJECT COST: 5 664661840 l l

Abilene Metropolitan Planning Organization
FY 2025-2028 Transportation Improvement Program
Highway Projects FY 2028

DISTRICT COUNTY csd WY PIASE criv PROJECT SFONSOR YOECOST

ABILENE TAYLOR 0663-01-024  FM 707 CONSTRUCTION  ABILENE MPOITADOT $ 14,493,439.00
LIMITS FROM: FM 89 (BUFFALO GAP ROAD) REVISION DATE:
LIMITS TO: Us a3 MPO PROJ NUM:  SO707-FI-CA
pkorect:  momemsetoussy FUNDING CAT(S): 2
O LA D R O e D T
smmcs ESTIMATED LET DATE 032028 : 12&2‘1)[:{1::; ADDED INTO FY 2025.2038 T1p
T TOTALPROJECTCOST INFORMATION T T ok oG By caTecoRvsARE. |
PRELIMNARY ENG: s oo 4 i FEDERAL STATE LOCAL Lc TOTAL
ROW PURCHASE: $ 650410000 : I ch\nu: $ 1159475120 S 2898,687.80 § -1 -8 14493,43900
CONST COST: 3 1449343900 | APPROVED
CONST ENG: $  EIT0I936 | FHASES |
CONTINGENCIES: s - s tasmasonn!
INDIRECT COSTS: S 39888145 : :
BOND FINANCING $ - ITOTAL:  § 1139475130 § 289868780 $ - -8 1449343900
PT CHG ORD: s B139610 | !
TOTAL PROJECT COST: $ 24.II:Il.3'.-'J.T-lE :
Abilene MPO FYs 2025-2028 TIP Amend 2 Page 17 of 46



Abilene Metropolitan Planning Organization
FY 2025-2028 Transportation Improvement Program
Highway Projects FY 2028

DISTRICT COUNTY csJd nwy PHASE cITy PROJECT SPONSOR YOECOST

ABILENE TAYLOR 0006-06-08 1 IH20 CONSTRUCTION  ABILENE TDOT $ 215,009,747.52
LIMITS FROM: SH 351 REVISION DATE:
LIMITS TO: CALLAHANCOUNTYLNE MPO FROJ. NUM:  5020-E24-CA
PROJECT:  WM0SIXLANESSHIsITOEASTCL FUNDINGCAT(S): 412
DISCRIFTION: | _ _ ADDTWOMAINLANESFOR ASIX LANEFREEWAY ANDREPLACEOVERPASSSTRUCTURES . _ |
REMATSS: ESTIMATEDLET DATE 0372028 i PROJECT ADDED INTO FY 20252028 TIP
b= | WSTORY:
T TOTALPROJECT COST INFORMATION T T T T T T T AUTHORIZED FUNDING BY CATEGORVSHARE |
PRELIMNARY ENG: $ 12,465,238.26 : : FEDERAL STATE LOCAL e TOTAL
ROW PURCIIASE: 3 s | COSTOF ic.\n $ 1124000000 § 2,810,00000 § . s -5 14,050,000.00
CONST COST: $ 268,150,747.52 | APPROVED ICATI1Z:  §160,767,798.02 § 40,191,540.50 § s s -5 200959,714751
CONST ENG: $ 14,958,285.92 : FHASES :
CONTINGENCIES: s - 1§ 21500074752
INDIRECT COSTS: S 737138501 l '
BOND FINANCING s E : ;TOTAL. $172,007,798.02 § 43,001,949.50 § - Is - § 215,009,747.52
PT CIIG ORD: S 14.964,270.63 | i
TOTAL PROJECT COST: $ 317.924,92024 l l
Abilene MPO FYs 2025-2028 TIP Amend 2 Page 18 of 46
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FUNDED HIGHWAY PROJECTS MAP

To be updated at a later date.
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GROUPED PROJECTS CSJs (HIGHWAY)

All state and federal funds used for roadway purposes in the Abilene Metropolitan Area are in categories of funds
that are constrained on a statewide basis. The Abilene MPO adopts the use of statewide groupings of non-capacity
projects in the listed categories for all qualifying projects except those that are specifically listed on an individual
basis in the document.

Grouped Projects include a Transportation Alternatives Set-Aside (TA) Program Project called the South 14%
Street Walkability Project that extends from Pioneer St. to Barrow St. The Federal Funds awarded are
$1,749,126 and a local match of $437,281 for a total of $2,186,407.
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FUNDED TRANSIT PROJECTS

NOTE: On February 29, 2012, TxDOT issued a Memorandum to all MPOs with less than 200,000 population
NOT to include any projects in the respective TIPs that contain FTA funding from Section 5310 (Elderly and
Individuals with Disabilities), Section 5316 (Jobs Access and Reverse Commute, or JARC), and Section 5317
(New Freedom) grants. TxDOT is the recipient of these funds and will program and administer these funds
for projects they will include in their State Transportation Improvement Program (STIP). This allows TxDOT
to program the projects on a broader, more regional basis.
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FY 2025 TRANSIT PROJECT DESCRIPTIONS
ABILENE TRANSPORTATION IMPROVEMENT PROGRAM

General Project Information

Funding Information (YOE)

Project Sponsor
MPO Projact Informatlon
(reference numbar, etc)

Apportionment Year
Project Phase
Brief Project Description

Sec 5309 1D Number

Amendment Date & Action

City of Abilene
Operatlons (TR-01-2025)

2024

Operations-Operating expenses for full
transit medes-fixed route/ADA. Includes
wapges/fuel, supplies.

N/A

May 2024 Apportionment year changed

Federal Funding Category 5307
Fedaral (FTA) Funds $ 1.572,528.00
State Funds from TxDOT §  370,988.00
Other Funds $  786,264.00
Fiscal Year Cost s 2,729,780.00
Total Project Cost $ 2,729,780.00
TDCs Requestad $ -
TDCs Awarded -] s

{Date & Amount)

General Project Information

Funding Information (YOE}

Amendment Date & Action

May 2024 Added

Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information Planning (TR-P1-2025) Federal {FTA) Funds 5 65,000.00
(referance number, atc) Stata Funds from TxDOT $ .
Other Funds 5 13,000.00
Apportionment Year 2023 Fiscal Year Cost s 78,000.00
Project Phase
Brief Project Description Planning-Activities and wages for Total Project Cost $ 78,000.00
employees conducting planning.
TDCs Requestad $ .
Sec 5309 ID Number N/A TDCs Awarded $ -
(Date & Amount)
lAmendment Date & Action May 2024 Apponlonment year changed _
General Projact Information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information Capltal (TR-C1-2025} Federal {FTA)} Funds § 23835200
{reference number, etc) State Funds from TxDOT $ -
Other Funds $ 67.670.00
Apportionment Year 2024 Fiscal Year Cost s  408,022.00
Project Phase
Brief Project Description Small capltal equipment purchases, Total Project Cost §  406,022.00
shop equipment, maintenance pars,
signs, farebox and farebox supplies,
preventive maintenance, TDCs Requested § -
Sec 5309 ID Number NA TDCs Awardad $ -
{Date & Amount)
Amendment Date & Action May 2024 Apportionment year changed
General Project Information Funding Information (YOE)
Project Sponsor Clty of Abilene Federal Funding Category 5307
MPO Project Information Capltal (TR-C2-2025) Federal (FTA) Funds $ 220153.00
(reference number, atc) State Funds from TxDOT $ -
Other Funds 5 44,030 00
Apportionment Year 2024 Fiscal Year Cost s 254,182.00
Project Phase
Brief Project Description ADA Paratransil expenses allowable Total Project Cost §  264,18300
under Capital
TDCs Requested $ -
Sec 5309 ID Number N/A TDCs Awarded H -
{Date & Amount)
Amendment Date & Action May 2024 Apportionment year changed
General Project Information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5307 CARES
MPO Project Information Capltal {TR-C4-2024) Federal {FTA) Funds $ 43500000
(reference number, etc) State Funds from TxDOT $ -
Other Funds 5 -
Apportionment Year 2020 Fiscal Year Cost $  435,000.00
Project Phase Total Project Cost § 43500000
Brief Project Description Bus facility rehab/improvement
restrooms, fan system, electrica’ lines,
parking Improvement. TDCs Raquested s -
Sec 5309 ID Number N/A TDCs Awarded $ -

Abilene MPO

FYs 2025-2028 TIP Amend 2
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L General Projact Information Funding Information (YOE) _
Project Sponsor City of Abilene Federal Funding Category 5339
MPO Project Information Capital (TR-C3-2024) Federal (FTA) Funds $  185,308.00
{refarance number, etc) State Funds from TxDOT s =
Other Funds $ -
Apportionment Year 2018 fiscal Year Cost $ 185,308.00
Project Phase Total Project Cost $  185,308.00
Brief Project Description Bus facility rehab/improvement,
restrooms, bus shelters. TDCs Requested $ 37,061.60
Sec 5309 {D Numbar N/A TDCs Awarded § -
Amendment Date & Action May 2024 Apportionment year and funding info changed
1= General Project Information Funding Information (YOE)
Project Sponsor City of Abllene Federal Funding Category 5339
MPO Project Information Capilal (TR-C5-2024) Federal {FTA) Funds 8 32,897.00
(reference number, etc) State Funds from TxDOT $ -
Other Funds 3 2
Apportionmeant Year 2017 Fiscal Year Cost s 32,897.00
Project Phase
Brlef Project Description Sofiware and cashing system. Total Project Cost 5 32,897.00
TDCs Requested § 6,579.40
Sec 5309 ID Number N/A TDCs Awarded s -
Amendment Date & Action May 2024 Added
Ganeral Project Information ___Funding Information {YOF])
Project Sponsor City of Abilene Fedearal Funding Category 5339
MPO Profect Information Capilal (TR-C6-2025) Federal {FTA} Funds §  267,005.00
(reference numbaer, etc) State Funds from TxDOT $ -
Other Funds $ -
Apportionment Year 2021 Fiscal Year Cost F$  267,005.00
Project Phase
Brief Project Dascription Bus facility construction/rehab,
breakroom, restrooms, bus/equipment
replacement Totat Project Cost §  267,005.00
TDCs Requested $ 53,401.00
|Sec 5309 ID Number N/A TDCs Awarded $ -
Amendment Date & Action May 2024 Added

Abilene MPO
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FY 2026 TRANSIT PROJECT DESCRIPTIONS
ABILENE TRANSPORTATION IMPROVEMENT PROGRAM

General Project Information

Funding Information (YE)

Amendment Date & Action

{Dates & Amount)

Project Sponsor City of Abilena Federal Funding Category 5307
MPO Projact Information Qperations (TR-D1-2026) Federal (FTA) Funds $ 157252800
(reference number, sic) State Funds from TxDOT $  370,988.00
Other Funds 5 786,264 00
Apportionment Year 2025 Fiscal Year Cost F$ 2,72%,780.00
Project Phase
Brief Project Description Operalions-Operating expenses for full Total Project Cost § 2,729,780.00
transit modes-fixed route/ADA, Includes
wages/fuel, supplies. TDCs Requested ] g
Sec 5309 (D Number NIA TDCs Awarded H] -
{Data & Amount)
Amendment Date & Action =
General Project Information Funding Information (YOE)
Project Sponsor City of Abliena Federal Funding Category 5307
MPO Project Information Planning (TR-P 1-2026) Federal {FTA) Funds 3 65,000.00
{reference number, etc) State Funds from TxDOT 8 -
Other Funds 3 13,000.00
Apportionment Year 2025 Fiscal Year Cost s 78,000,00
Project Phasa
Brief Praject Dexcription Planning-Activities and wages for Total Project Cost 3 78,000 00
employees conducling planning,
TDCs Requestad 3 g
Sec 5309 1D Number N/A TDCs Awarded g -
{Date & Amount)
Amandment Date & Action E =
Ganaral Project Information Funding Information (YOE)
Project Sponsor Clty of Abilena Federal Funding Category 5307
MPD Project Information Capital {TR-C1-2026) Fedaral (FTA} Funds § 338,352.00
(reference number, etc) State Funds from TxDOT $ -
Other Funds $ 67,670.00
Apportionment Year 2025 Flscal Year Cost "s  406,022.00
Project Phasze
Briaf Project Dascription Small capital equipment purchases, Tolal Project Cost $ 406,022 00
shop equipment, maintenance pans,
signs, farebox and farebox supplies
prenentive maintenance, TDCs Requested g .
Sec 5309 ID Number N/A TDCs Awarded 3 -
(Date & Amount)
Amendmant Dats & Action
General Project Information Funding Information (YOE}
Project Sponsor City of Abilene Federal Funding Category 5307
MPQ Project Informaticon Capital (TR-C2-2026) Federal {FTA) Funds $  220,152.00
{referance number, etc) State Funds from TxDOT $ -
Other Funds H 44,030.00
Apportionment Year 2025 Fiscal Year Cost *s  264,183.00
Project Phasa
Brief Project Description ADA Paratransit expenses allowable Total Project Cost §  264,182.00
under Capital,
TDCs Requested 3 E
Sec 5309 ID Number N/A TDCs Awarded 5 :
(Date & Amount)
Amendment Date & Action
General Project Information Funding Information (YOE)
Projact Sponsor City of Abilene Fedaral Funding Category 5339
MPO Project Information Capital (TR-C3-2026)
(reference number, etc) Federal (FTA) Funds $  267,005.00
State Funds from TxDOT 5 -
Other Funds .-s -
Apportionmant Year 2025 Fiscal Year Cost $  267,005.00
Project Phase
Brief Project Description Bus faclity construction/rehab,
breakroom, restrooms, bus/equipment
fepiacement, Total Projact Cost S 267.005.00
TDCs Requested H 53,401.00
Sec 5309 ID Number NA TOCs Awarded $ -

Abilene MPO
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FY 2027 TRANSIT PROJECT DESCRIPTIONS
ABILENE TRANSPORTATION IMPROVEMENT PROGRAM

Ganearal Project Information

Funding Information {YOE)

Project Sponsor City of Abilena Fedaral Funding Category 5307
MPO Project Information Operations (TR-01-2027} Fedaral {FTA) Funds § 1,572,52800
{referance number, etc) State Funds from TxDOT $ 370,988.00
Other Funds §  786,26400
Apportionment Year 2026 Fiscal Year Cost s 2,729,780.00
Project Phase
Brief Project Description Operations-Operating expenses for full Total Project Cost $ 2,729,780.00
transit modes-fixed route/ADA. Includes
wages/fuel, supplies. TOCs Requestad $ =
Sec 5309 ID Number N/A TDCs Awarded $ =
{Date & Amount}
Amendmaeant Date & Action _
General Project Information Funding Information (YOE)
Praject Sponsor Clty of Abilena Federal Funding Category 5307
MPQO Project Infermation Planning (TR-P1-2027) Federal {FTA} Funds $ £65,000.00
(referance number, etc) State Funds from TxDOT H -
Other Funds $ 13,000.00
Apportionmant Year 2026 Fiscal Year Cost $  78,000.00
Project Phase
Brief Project Description Planning-Activities and wages for Total Project Cost $ 78,000.00
employees conducting planning.
TDCs Requested $ -
Sec 5309 ID Number NIA TOCs Awarded $ -
(Date & Amount)
Amendmant Date & Action
Genearal Project Information Funding Informaticn (YOE)
Project Sponsor City of Abilena Faderal Funding Catagory 5307
MPO Project Information Capital (TR-C1-2027) Faderal (FTA) Funds $ 338,352.00
{referance number, eic) State Funds from TxDOT $ .
Other Funds $ 67,670.00
Apportionment Year 2026 Fiscal Yaar Cost *s  406,022.00
Project Phase
Brief Project Dascription Small capital equipment purchases, Total Project Cost $  406,022.00
shap equipment, maintenance pars,
signs, farebox and farebox supplies,
preventive maintenance. TOCs Requestad [ .
Sec 5309 ID Number N/A TDCs Awarded 5 -
{Data & Amaunt)
Amendmant Date & Action .
General Project Information Funding information {YOQE}
Project Sponsor City of Abilene Federal Funding Category 5307
MPQ Project Information Capital (TR-C2-2027) Federal (FTA) Funds $ 220,153.00
{referance numbar, atc) Stale Funds from TxDOT $ =
Other Funds 3 44,030.00
Apportionment Year 2026 Fiscal Year Cost F$  264,183.00
Project Phasa
Brief Project Description ADA Paratransil expenses allowable Total Project Cost 3 264,183.00
under Capital.
TDCs Requasted $ &
Sec 5303 (D Number N/A TDCs Awarded $ -
{Date & Amount)
Amendment Date & Action
Ganeral Project Information Funding Information (YOE}
Project Sponsor City of Abilena Federal Funding Category 5339
MPO Project Information Capital (TR-C3-2027)
(referanca number, atc) Faderal {FTA) Funds $ 26700500
State Funds from TxDOT ] e
Other Funds $
Apportionment Year 2026 Fiscal Year Cost 'S 267,005.00
Project Phase
Brief Project Description Bus facility construction/rehab,
breakroom, restrooms, bus/equipment
replacement. Total Project Cost $  267.005.00
TDCs Requested $ 53,401,00
Sec 5303 ID Numbar N/A TDCs Awarded $ -
{Date & Amount)

Amendmant Data & Action

Abilene MPO
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FY 2028 TRANSIT PROJECT DESCRIPTIONS
ABILENE TRANSPORTATION IMPROVEMENT PROGRAM

| General Project Information

Funding Information {YOE}

Project Sponsor
MPO Project Information
(reference number, etc)

Apportionmant Year
Project Phase
Brief Project Description

Sec 5309 ID Number

Amendmant Date & Action

City of Abilene
Operations (TR-01-2028)

2027

Operations-Operating expenses for full

transit modes-fixed route/ADA., Includes
wages/fuel, supplies

NA

Federal Funding Category 5307
Federal (FTA) Funds $§ 1,572,528.00
State Funds from TxDOT $  370,98800
Othar Funds $ 786,264 00
Fiscal Year Cost s 2,729,780.00
Total Project Cost § 2,729,780.00
TDCs Requested - -
TDCs Awarded $ -

{Date & Amount)

General Project Information

Funding Informatlon (YOE)

Amendment Date & Action

{Data & Amount}

Project Sponsor City of Abilena Foederal Funding Catagory 5307
MPO Project Information Planning (TR-P1-2028) Federal (FTA) Funds 5 65,000.00
(reference number, etc) State Funds from TxDOT $ -
Other Funds $ 13,000.00
Apportionmant Year 2027 Fiscal Year Cost s 78,000.00
Project Phase
Brief Projsct Description Planning-Activities and wages for Total Project Cost 5 78,000.00
employees conducling planning
TDCs Requested $ -
Sec 5309 D Number /A TDCs Awarded -
{Date & Amount)
Amendment Date & Action
General Project Information Funding Information (YOE)
|Projact Sponsor City of Abilena Federal Funding Category 5307
MPQO Projoct Information Capital (TR-C1-2028) Federal (FTA) Funds $  338,352.00
{roference number, etc) State Funds from TxDOT $ -
Other Funds ] 67,670,00
Apportionmant Year 2027 Fiscal Year Cost s 406,022.00
Projact Phase
Brief Projsct Description Small capital equipment purchases, Total Project Cost $  406.022.00
shop equipment, maintenance parts,
signs, farehox and farebox supplies,
prewentive maintenance TOCs Requested s )
Sec 5309 |D Number N/A TDCs Awarded $ -
{Date & Amount)
Amendmant Date & Action
Genaral Projact information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information Capital (TR-C2-2028) Federal {FTA) Funds $  220153.00
(reference number, atc) State Funds from TxDOT $ -
Other Funds $ 44,030.00
Apportionment Year 2027 Fiscal Yoar Cost F§  284,183.00
Project Phasa
Brief Project Description ADA Pamatransit expenses allowable Total Project Cost $  264,183.00
under Capital
TDCs Requested 3 -
Sac 5309 ID Number N/A TDCs Awarded $ -
(Dats & Amount)
Amandment Dats & Action
General Project Information Funding Information (YOE)
Project Sponsor City of Abilena Federal Funding Category 5339
MPO Projact Information Capital (TR-C3-2028}
(referance numbar, atc) Faderal {(FTA} Funds $  267,005.00
State Funds from TxDOT $ -
Othar Funds $ -
Apportionment Year 2027 Fiscal Year Cost 'S 267,005.00
Project Phase
Brief Project Dascription Bus facility construction/rehahb,
breakroom, restrooms, busfequipment
R Total Project Cost $ 26700500
TDCs Requasted $ 53,401.00
Sec 5309 IO Rumber NFA TDCs Awarded $ -

Abilene MPO
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ABILENE METROPOLITAN
PLANNING ORGANIZATION
(MPO)

TEN-YEAR PLAN
FYs 2024-2033

'APPROVED BY THE POLICY BOARD: December 19, 2023
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MTP FYs 2020-2045 Projects



ABiLENE MPO
2045 METROPOLITAN
TRANSPORTATION PLAN
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... APPROVED BYTHE POLICY BOARD ON DECEMBER 17,2019
AMENDMENT 1 BY THE POLICY BOARD ON APRIL 21, 2020 ADMINISTRATIVE AMENDMENT 2: MAY 24, 2021 AMENDMENT 3: DECEMBER 14, 2021

AMENDMENT 4: FEBRUARY 21, 2023 AMENDMENT 5: DECEMBER 19, 2023 ADMIN. AMENDMENT 6: JULY 31, 2024




MTP 2020-2045 Amendments

Amendment 1 — April 21, 2020: Cover Sheet — Dates; Technical Advisory Committee — Member
changes; Table of Contents — Page numbers; List of Figures — Numbers; Page 13 - Travel Demand Model;
Page 19 - Environment & Resiliency; Page 38-39 — Planning Factors; Page 42 — Performance Measure
Monitoring; Page 70 - Land Use; Chapter 8 and 9 combined into (8. Financial Plan & Project Lists); Page
93 - Year of Expenditure (YOE) Costs & Funding Summary (total projects cost); Page 98 & 99 — Added

PM (Performance Measure) column and added * about YOE; Page 101 - Changed Unfunded Projects to
Illustrative Projects; Page 102 — Changed Unfunded Projects Map to llustrative Projects Map and Page
104 - Current Projects in Development.

Administrative Amendment 2 - May 24, 2021: Corrected an error on the grouped projects page 113 in
the MTP document, second grouped project was listed with the local ID LVARI-XSR-PM and was changed
to LVARI-XSR-RM.

Amendment 3 — Dec 14, 2021: Updated grouped projects to include a bridge category; added in CSJ
#0972-03-021 FM 1082 and SL 322 at SH 36 project.

Amendment 4 — February 21, 2023: Cover Page { Dates), Updates to Chapter 7 Project Prioritization
(Table 24 Project Rankings}, Chapter 8, Financial Plan & Project Lists (Table 33 Funded Projects, Table 34
llustrative Project, Table 35 Grouped Projects, Figure 46 Funded and Illustrative Projects Map, Figure 47
Funded Projects Map)

Amendment 5 — December 19, 2023: Cover Page (Date), Updates to Chapter 7 Project Prioritization,
Chapter 8, Financial Plan & Project Lists (Figure 46 Funded and lllustrative Projects Map, Table 33:
Funded Projects, Figure 47 Funded Projects Map, Table 34: lllustrative Projects, Figure 48: lllustrative
Projects Map)

Administrative Amendment 6 = July 31, 2024: Cover Page (Date}, Further described information on
Chapter 7 Project Prioritization (Table 24), Further described information on Chapter 8 Financial Plan &
Project Lists (Table 33)




Table 24: Project Ranking
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Toble 24 Continued: Project Ranking
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EN 36 Wew Rosdway|Southwest Dr  [US 277 Comment]) 0.0 27 1?7 6.7 25 115
Fa a7 USs A3 FM 707 [Qark Rd Add Frontage Roads 0§ BO 17 0.0 25 11.0
interection
p with
BU 83 and addition of Blke Lanes
1’} TRD v  |Pine Street  |IH 20 Ambler Avenue |and Sidewalks
FM 3% $auth MPQ Three-Lane Road with
(BuHalo Gapg [Umits (F'm Right Tum Lanes at
47 TBD v Rd) Creeh] FM 707 major sidestrests
Direct Connect Ramps
from Loop 322ta | 20
44 TRD v 51322 IH 20 E8 IH 20 'WB EB and WB
tnter ection
impravement with
Hear industial [FM B9 [Buffale |addition of Bike Lanes
4% TRD v us a3 Alwd Gap Rd) and Sidewalks
Traffic Improve ments
on 5H 36, Poislble
Texas Turnaround st
North of SH 36 Loop 322, Possible
E] TRD v 51322 Bl 2] FM 1750 ramp realignment
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Table 24: Project Ranking

PM 2
System PM 3 PM 4 PM5
PM 1 Performance | Preservation | Development | Environmental
Safety Score Score Score (Out Score Score Total Score (Out
Id RANK Funded [Location From To Description (Out of 25) (Out of 20) of 25) (Out of 20) (Out of 10) of 100)
Add two main lanes for a
Near Catclaw six lane freeway and
7 1 v IH 20 Creek FM 600 replace overpass structures 19.2 20.0 11.7 5.3 7.5 63.7
Add two main lanes for a
six lane freeway and
construct overpass
29 2 v IH 20 FM 600 SH 351 structures 133 18.7 20.0 0.0 7.5 59.5
Access
FM 89 (Buffalo Management/Intersection
1 3 \J Gap Rd) Rebecca Ln Just N.of US83  [Improvements 15.0 17.3 5.0 13.3 7.5 58.2
Widening existing US 83
freeway to six-lanes and
37 4 v us 83 S 7th St N 10th St reconstructing ramps 18.3 18.7 13.3 0.0 5.0 55.3
FM 89 (Buffalo
2 5 v Gap Rd) Near Bettes Ln Rebecca Ln Access Management 13.3 16.0 5.0 133 7.5 55.2
FM 89 (Buffalo |[S. of Chimney Widen to 6 Lanes with
15 6 Gap Rd) Rock Rd S. of Antilley Rd  |Access Control 16.7 8.0 5.0 13.3 5.0 48.0
Add two main lanes for a
Callahan County |[six lane freeway and
8 7 v IH 20 SH 351 Line replace overpass structures 5.0 18.7 8.3 6.7 7.5 46.2
Add two main lanes for a
Abilene West City |Near Catclaw six lane freeway and
27 8 v IH 20 Limits Creek replace overpass structures 11.7 10.7 11.7 6.7 5.0 45.7
Widening existing US 83
freeway to six-lanes and
25 9 v Us 83 N 10th St IH 20 reconstructing ramps 10.0 18.7 11.7 0.0 5.0 453
Widen to 4 lanes and
FM 89 (Buffalo include turn
10 10 v FMm 707 Gap Rd) us 83 lanes/shoulders 17.5 53 5.0 6.7 5.0 39.5
Abilene East City  |Frontage ReadsCor
30 13 1H-20 Eastofloop-322 |Limits and-Bus120 42 127 67 68 L 370
FM 89 (Buffalo |Antilley Road Lower Profile/Intersection
3 12 v Gap Rd) Intersection Improvements 8.3 8.0 5.0 6.7 5.0 33.0
1.0 miles north of
4 13 v us 83 FM 3034 Taylor County Line |Construct New Overpass 0.8 9.3 6.7 133 2.5 327
Near W. Summit
40 13.5 v Us 83 Jones County Line |Rd Construct New Overpass 0.8 9.3 6.7 13.3 2.5 32.7
Bridge to Replace Low
16 14 v Hartford St at Little Elm Creek Crossing ' 33 4.0 20.0 0.0 5.0 323
County Rd 111-1 Widen to 4 lanes and
36 15 v Maple St (Colony Hill Rd) FM 707 include turn lanes 9.2 53 5.0 6.7 5.0 31.2
Widen to 4 Lanes with
Center Turn Lane
FM 1750 (Oldham |sidewalks, and intersection
11 16 v FM 707 us 83 Ln) improvements at FM 1750 5.0 53 6.7 6.7 7.5 31.2
Rehab, Add Shoulders, and
6 17 v Bus 120 Loop 322 Elmdale Rd Turn Lanes 1.7 6.7 8.3 6.7 7.5 30.8
Widen to 4 lanes and
22 18 v Maple St Industrial Blvd Loop 322 include turn lanes 8.3 5.3 5.0 6.7 5.0 30.3
Loop 322 FM 1750 (Oldham
19 19 Frontage Rd Ln) Bus 120 Operational Improvements 0.8 8.0 1.7 133 5.0 28.8
Widen to 4 lanes and
35 20 v Maple St S 11th St S 27th St include turn lanes 8.3 53 33 6.7 5.0 28.7
FM 1750 (Oldham
24 21 SH 36 1.2 MiS. of FM 18 [Ln) Widen to 4 Lanes 8.3 6.7 8.3 0.0 5.0 283
Widen to 4 lanes and
20 22 v Maple St S 27th St Industrial Bivd include turn lanes 33 53 6.7 6.7 5.0 27.0
FM 3438 (Arnold Rehabilitate, Add Bridge,
21 23 v Marigold St Blvd) Wall St Shoulders and Turn Lanes 0.0 5.3 16.7 0.0 5.0 27.0
Add Frontage Rd at US 83
Connecting to FM 707 to
32 24 v us 83 North of FM 707 |Near Antilley Rd  |Antilley Rd 0.0 12.0 1.7 10.7 25 26.8
Widen to 4 lanes and
33 25 v EN 10th St Griffith Rd Loop 322 include turn lanes 6.7 53 6.7 0.0 7.5 26.2
US 83 Frontage [FM 2404 Old Change Frontage Road
28 26 Rd Anson Rd FM 3034 Operations 0.0 8.0 83 6.7 2.5 255
FM 1750 (Oldham
14 27 Industrial Bivd  |Loop 322 Ln Widen to 4 Lanes with CLT 8.3 5.3 6.7 0.0 5.0 25.3
West of Cheyenne New Roadway north of FM
38 27.5 v FM 1082 Creek Road East of Dam 1082 0.0 2.7 10.0 5.3 5.0 23.0
FM 1750 (Oldham
28 ES 27th St Maple St Ln) Widen to 4 Lanes with CLT 8.3 5.3 6.7 0.0 2.5 22.8
29 v FM 3034 us 83 Near PR 343 Rehab and Widen 7.5 4.0 5.0 0.0 5.0 215
41 29.5 v FM 3034 Near PR 343 FM 600 Rehab and Widen 7.5 4.0 5.0 0.0 5.0 215
FM 1750
34 30 (Oldham Ln) 0.5 Mi S of FM 707 |FM 204 (Clark Rd) |Widen to 4 Lanes 7.5 53 33 0.0 5.0 21.2
Iberis Rd FM 89 (Buffalo
13 31 (CR164/338) us 83 Gap) Rehab, Add Shoulders 5.0 4.0 5.0 0.0 5.0 19.0
FM 1750 0.5 MIS. of FM
12 32 (Oldham Ln) Industrial Blvd 707 Widen to 4 Lanes 5.0 5.3 33 0.0 5.0 18.7
Construct New 2 Lane
Highway of Future 4 Lanes
18 33 v SL322 1H 20 SH 351 with Access Control 0.0 6.7 1.7 6.7 2.5 17.5
Extend Rdwy (Public
23 34 Memorial Dr Preston Trail us 83 Comment) 0.0 2.7 5.0 6.7 25 16.8
Extend Rdwy (Public
17 35 Memorial Dr Ridge Crossing FM 707 Comment) 0.0 2.7 33 6.7 25 15.2




Table 24: Project Ranking

New roadway between
Winters Fwy & Dub Wright

31 36 New Roadway [Southwest Dr us 277 Blvd (Public Comment) 0.0 2.7 1.7 6.7 2.5 13.5
26 37 us 83 FM 707 Clark Rd Add Frontage Roads 0.8 8.0 1.7 0.0 2.5 13.0
Intersection Improvement
BU 83 and Pine with addition of Bike Lanes
42 TBD Street IH 20 Ambler Avenue and Sidewalks
Three-Lane Road with Right
FM 89 (Buffalo  |South MPO Limits Turn Lanes at major
43 TBD Gap Rd) (Elm Creek) FM 707 sidestreets
Direct Connect Ramps from
44 TBD SL322 IH 20 EB IH20 wB Loop 322 to | 20 EB and WB
Intersection Improvement
Near Industrial FM 89 (Buffalo with addition of Bike Lanes
45 TBD Us 83 Blvd. Gap Rd) and Sidewalks
Traffic Improvements on SH
36, Possible Texas
North of SH 36 (B! Turnaround at Loop 322,
39 TBD SL322 20) FM 1750 Possible ramp realignment




PROJECTS

The transportation plan s implemented by advancing planned
projects to the transportation improvement program (TIP).
Planning requirements established for transportation
improvement programs mandate a financially constrained,
prioritized program of projects for at least 4 years.

Each specific project is shown with the name of the road on
which it 15 located, then the extent of the project. The
estimated year of expense (YOE) is followed by a project cost
that represents the total project cost {construction; plans,
speofications, and estimates; and right-of-way an mobility
projects} inflated to the estimated YOE. A local project ID,
explained below, is assigned for reference.

PROJECTID

The Project ID is a unique local identification number assigned
to each project to permit tracking of projects from the long-
range plan through the funding processes to construction.
Project numbers consist of a five-character system locatton
code, a serial number distinguishing between projects with
the same location code, and a project-type code.

Example: AXXXX-B3-CA
A XKXX -B3 -CA

System Location  Serial Project-
Code  Code  Number type Code

SYSTEM CODE

A | City of Abilene street system

I | Interstate Highway system

L | Local road systems, may include projects in Abilene

Metropolitan, may be on any road system within the
Abitene Metropolitan Area

S | State Road system other than Interstate Highways

County Roads

LOCATION CODES
Lump sum projects all use VARI {various locations) regardless
of system

State system - Route numerical designation only, except for
business routes which include business prefix
{Examples: SO018 = FM 18, SBI20 = tH 20 Business Route).

Other - Named streets are identified by first letters of street
name, numbered city streets are identified by abbreviated
directional prefix(es) and street number {Example: ENI10 =
East North 10th 51}, and numbered county roads are identified
by first letter of county name and road number.

SERIAL NUMBER

X indicates a lump sum project.

{#) indicates a project carried forward from the 1995-2015

MTP

B(#) indicates a project inchuded for the first tme in the
2000-2025 MTP

C{#)indicates a project included for the first time in the
2005-2030 MTP

D(#} indicates a project included for the first time in tha
2010-2035 MTP

E{#) indicates a project included for the first e in the
2015-2040 MTP

F(#) indicates a project inclueded for the first time in the
20202045 MTP

PROJECT-TYPE CODE

BR ~ Bridge rehabihtation or replacement

CA- Mobility, Capacity Added

IM = Interstate Maintenance, Rehabilitation and Safety
MS - Miscellaneous

Ol - Mobility, Operational Improvement

PM- Preventative and routine Maintenance

RM — Recanstruction, Repair, Mamntain

BP - Bicycle, Pedestrian

STATUS

LR - Long-range status. The project is expected to begin in the
period 2011-2025 unless changes in funding or development
cause the project to move forward or drop out.

SR - Short-range status. This project is expected to hegin in
the period 2000-2010 unless changes in funding or
development cause the project to be delayed or drop out.
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ABBREVIATIONS USED IN THE TABLES

Ave Avenue
Bl Interstate Highway Business Route
Blvd Boulevard
BU US Highway Business Route
CLT Continuous center left-turn lane
City City of Abilene, Texas
Class Classification
Col Collector
E East
FR Frontage
FM Road Farm to Market Road
Fwy Freeway -
FY Fiscal Year
iH interstate Highway
Ln Lane
LR Long-range
MA Minor arterial
N North
NA Not applicable or not available
NHS National Highway System
NFR North frontage road
PA Principal arterials
Rd Road
ROW Right-of-way
RR Railroad
S South
SFR South frontage road
SR Short-range
St Street
SH Texas State Highway
us United States Highway
W West
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Frgure 46 Funded and Mustrative Projects ap

MTP December 2023 Projec
s MTP_Projects_Dec2023_FUNDE
masaws MTP_Projects_Dec2(23_UNFUND

0 125 25 5
e [Viiles
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Figure 47 Funded Projects Map
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Figure 48: flustrative Projects Map
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Workshop Wrap-up



8. Adjournment.





